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To our community,

For decades, the United Way of Delaware County has invested in solutions to the problems our
community faces daily. However, Delaware County has grown and changed significantly. As a result, it is
our responsibility to periodically conduct a comprehensive community needs assessment to ensure our
time, resources, and donor dollars are aligned with the most appropriate issues and programs and that
are invested with the greatest impact and efficiency.

This endeavor spanned nearly twelve months and involved numerous organizations, volunteers and
community leaders. We would like to thank the following individuals for joining us on the committee
that guided this process:

*Judd Scott- President, Chief Operating Officer at V&P Hydraulic Products, LLC

Jon Greenwood- Executive Vice President Huntington Bank

Steve Bunyard- President, Dublin Methodist & Grady Memorial Hospitals at OhioHealth

Gary Merrell- Delaware County Commissioner

Shancie Jenkins- Director, Delaware County Job and Family Services

Shelia Hiddleson- Commissioner, Delaware County Health District

Paul Craft- Superintendent, Delaware City Schools

Bill Cornely- Community Volunteer

Bill Nolan- Office Managing Partner at Barnes & Thornburg LLP

Barb Lyon- Vice-President, United Way of Delaware County

Brande Urban- Director of Collective Impact, United Way of Delaware County

*denotes Committee Chair; Bold Denotes UWDC Board Members

In addition to the names above, there were many others involved in sub-committees, data collection
and focus group discussions. We greatly appreciate everyone who shared their time and talent with
United Way of Delaware County for this project!

Sincerely,

Marilyn McClure-Demers Brandon Feller
Chair, Board of Directors President, United Way of Delaware County
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Background

The United Way of Delaware County (UWDC) strives to continually assess the needs of our community
through participation on multiple boards, committees, task forces, coalitions, and also by engaging our
donors, clients, volunteers and community leaders on a regular basis. It is, however, necessary and
customary for United Ways to periodically conduct a more in-depth analysis of the issues challenging a
community and the root causes. The last such review was conducted in 2010 and helped guide the
investment of United Way resources in subsequent years. In late 2013, the board of directors and staff
of United Way of Delaware County recommended a community needs assessment be conducted during
2014.

Process

In March 2014, a committee of board members, community members, United Way staff and local
subject-matter experts convened to guide the assessment process. A three-step process was adopted:

Step One: Review Existing Data

Throughout the spring and summer, the committee broke into sub-groups aligned with UWDC
impact areas (Health, Education and Essential Services/Financial Stability) to collect and analyze
existing data collected by other social service, health, education and law enforcement providers
in our community (Appendix).

Step Two: Collect Data/Feedback from UWDC Constituencies

An online survey tool launched on October 1, 2014 and held open until December 31, 2014

was used to collect feedback from the community as a whole, including UWDC donors and
volunteers and clients of United Way funded programs. In an effort to encourage participation
in the online survey, United Way emailed 4,952 donors, volunteers and community leaders;
asked partner agencies to share the survey with their groups; and purchased targeted
advertising on Facebook that reached 15,736 Delaware County adults. 523 people participated
in the online survey and provided great feedback on the issues they believe need to be
addressed in Delaware County (Appendix).

The committee recognized general community feedback is very important but we also need to
hear from those utilizing services funded by UWDC. A brief paper survey was created and
distributed to our network of agency partners as an opportunity to solicit feedback from clients
who may not have direct access to the internet (Appendix).
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Step Three: Engage Key Audiences in Small Group Conversations

From late fall 2014 to early 2015, the committee hosted 8 focus groups in an effort to add
personal perspective to the data already collected on the issues confronting Delaware County
residents on a daily basis.

UWDC Partner Agencies

School District Leaders

V&P Hydraulics employees

Powell Residents

OhioHealth

West Central Correctional Center (2 groups)
Grace Clinic Patients

Each conversation was summarized (Appendix) and shared with the committee for
consideration during the recommendations phase of the community needs assessment.

In addition to the traditional methods of data collection mentioned above, it is important to
note that UWDC staff also gathered helpful feedback through meetings and conversations with:
Delaware County Jobs and Family Services, Family and Children First Council, Delaware County
Housing Coalition, Delaware County Hunger Alliance, Delaware County Against Human
Trafficking Coalition, State of Ohio Human Trafficking Coalition, Central Ohio Rescue and
Restore Coalition, Support Through Empowerment and Partnerships (S.T.E.P.), Delaware
County Literacy Coalition, Delaware County Foundation, Delaware General Health District,
Partnership for a Healthy Delaware County, Delaware City Schools, Olentangy Local Schools,
Buckeye Valley Schools, Drug Free Delaware Coalition and the Delaware County Opiate Task
Force.

Needs Assessment Key Findings

During the course of our study of community needs, dozens of issues were discussed and, where
possible, root causes identified. Based on the data reviewed and community discussions, the committee
identified the top issues that became recurring themes. They are as follows:

e Heroin and opiate abuse

e Access to mental health services
¢ Food insecurity

e Families in constant crisis



e Mentorship opportunities for youth and young adults

It should be noted another major issue which was repeatedly identified is a lack of transportation. The
transportation problem in Delaware County makes it difficult for some residents to retain employment,
access critical community resources and involve kids in valuable enrichment opportunities.

In addition to asking the community about significant issues, we also sought input regarding strategy. In
the online survey and in discussions, we asked residents if they favor intervention or prevention as a
strategy to address these needs. Clearly, both are needed but we did see a significant desire for
prevention-based programming.

| believe the priority for addressing our
community needs should be:

Answered: 523 Skipped: 0

Investing in
immediate...

Investing in
prevention-b...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




Steps

Identifying the challenges in our community is a significant undertaking but really just the first step. The
knowledge gained from this process will become the foundation for our collective impact strategy for
the next five years. United Way of Delaware County staff and volunteers will develop collective impact
strategies to address the needs identified during this assessment with input and support from
community leaders, subject-matter experts, clients, residents and donors. Existing United Way of
Delaware County initiatives such as Imagination Library, Hunger Alliance and Human Trafficking
Coalition will continue to meet specific needs in our community with a collaborative approach.

Collective Impact

Collective impact is the idea that complex community problems cannot be effectively addressed in an
uncoordinated way through programs that operate in a silo. Rather, in order to achieve significant and
lasting impact, community resources including money, expertise and staff/volunteers must be organized
into a multi-sector strategy with common goals and metrics for all partners (Appendix 5).

The United Way of Delaware County has been moving closer to the collective impact model for several
years and has committed to fully implementing coordinated strategies to address top community needs.
When appropriate, collective impact will be the tool utilized to direct funding and resources to programs
addressing the community priorities as defined by the community needs assessment.

“Traditional” United Way “Collective Impact” United Way

Broad funding strategy Funding aligned with community

change strategies
Partners are primarily agencies
United Way owns the effort
Resources = money

Partners are whoever can play a role
Community owns the effort

Resources = people, relationships,
expertise, and money, etc.

Role is funder/fundraiser Plays various roles

Asks donors for money once a year Creates long-term relationships with

diverse community investors

Operates as two separate Cross functional teams work together
businesses to create products

133311813
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UWDC staff and board members have taken time to learn more about collective impact and its
successful application in other communities. In October 2013, the president and impact director of
UWDC completed training on the collective impact model sponsored by United Way Worldwide and
hosted by the United Way of Salt Lake City. The Salt Lake City community has become known nationally
for facilitating a collective approach to problem solving and has achieved impressive results that have
both created positive change in their community and positioned the United Way as the convener of

programs and catalyst for change.

UNITED YiAY WORKS WITH
THE COMMUNITY TO IDENTIFY

ISSUES IN DELAWARE COUNTY @

UNITED WAY'S
COLLECTIVE

IMPACT

UNITED
WAY INVESTS
IN INITIATIVES
THAT ADDRESS
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As Delaware County works to implement strategies to address the issues raised in this needs
assessment, United Way of Delaware County will continue to promote the use of the collective impact
model particularly when it comes to how United Way donor dollars are invested in solutions.

Hunger Alliance
Fighting to end hunger

In December 2014, the United Way of Delaware County board of directors authorized staff to construct
an allocations pilot program that utilizes the collective impact model. The Delaware County Hunger
Alliance was chosen as the group to help pilot this initiative and has worked to develop common goals,
strategies and metrics. Under this pilot, local food providers will partner to submit one coordinated
grant request to United Way rather than multiple uncoordinated requests/strategies. This process will
continue to evolve based on feedback from the Hunger Alliance and United Way staff.

Together, the community needs assessment and adoption of the collective impact model will become
the roadmap for creating lasting change and addressing the evolving needs of Delaware County. If you
would like to be a part of this exciting work, please contact us by phone or at
feedback@uwaydelaware.org.



mailto:feedback@uwaydelaware.org

Appendix

Topic/Impact Area Data Source/Report Name
Education 4 Year Longitudinal Graduation Rate by District
Education Delaware City Schools Report Card

Education Olentangy Local Schools Report Card

Education Buckeye Valley Schools Report Card

Education Big Walnut District Report Card

Education Westerville Schools Report Card

Education Buckeye Valley Academic Snapshot

Education Olentangy Local Schools Annual Report

Education School Discipline Report by District

Education School Attendance by District

Education Delaware County Kindergarten Readiness Scores
Education Discipline Report by District

Education District Mobility Rates

Education Delaware County 4th Grade Math Proficiency

Education Delaware County Kids Receiving Publicly Funded Childcare
Education Delaware County Child Population Total

Education Percent of Delaware County Kids Receiving Food Stamps
Education Percent of Delaware County Child Food Insecurity
Education Delaware County Juvenile Justice Report

Education Middle School Youth Risk Behavior Survey

Education High School Youth Risk Behavior Survey

Education Report on Status of Girls in Central Ohio (Women's Fund)
Education Delaware County Census Report

Health 2013 Health District MAPP Assessment

Health 2013 Executive Summary Ohio Department of Health Youth Risk Behavior Survey
Health Delaware County Cancer Profile

Health Delaware County 3rd Graders With Untreated Dental Decay
Health Delaware County 3rd Graders That Are Obese or Overweight
Health Delaware County Food Insecurity

Health Healthy Ohio- Delaware County Report

Health Delaware County Kids Without Dental Insurance

Health Central OH Trauma System- Injury Report

Health 2012 Ohio Department of Health Summary of Infectious Diseases
Health Delaware County- 6 Leading Causes of Death

Health Social Determinants of Health At The Local Level

Health Delaware County Drug Overdose Data

Health 2012 Ohio Drug Overdose Deaths

Health The Heroin Epidemic

Health Delaware County Obesity Prevention Focus Group

Financial Stability Economic Self-Sufficiency for Women in Central Ohio
Financial Stability 2014 City of Delaware Economic Development Plan
Financial Stability Delaware County Census Report
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Financial Stability Delaware County Point in Time Homeless Count

Essential Services Ohio Family Violence Needs Assessment

Essential Services Percent of Delaware County Kids Receiving Food Stamps
Essential Services Feeding America- Map The Meal Gap, Delaware County Data
Essential Services Delaware County Kids Receiving Free or Reduced Lunch
Essential Services 30 Hunger Facts- Lutheran Social Services

Essential Services 2012 Food Access Survey

Essential Services Delaware County Child Food Insecurity

Essential Services American Academy of Pediatrics Article on Screening For Food Insecurity
Essential Services Report on Human Trafficking- Salvation Army

Essential Services 211/Helpline Call Data- Top Needs

Essential Services Ohio Report on Poverty

Essential Services Delaware County Poverty Totals
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Collective Impact —~ Hunger

30 Hunger Facts in 30 Days

35% of people served at food pantries are under 18 (children}, 1 out of 10 are under 5.
17.8% of Ohioans wonder where their next meal is coming from.

Delaware County is known as the wealthiest and healthiest, yet more than 16,000 residents
struggle with food insecurity.

In the US 22.4% of children are food insecure (more than 16M),

Hunger can permanently change a child's learning, soclal Interaction and preductivity,

In Ohio 25.7% of children are insecure {more than 630,000).

SNAP provides only $4.50 per day.

Hunger is In 20.6% of familles with children vs. 12.2% of families without children.

30% of households with seniors have to choose between food and medical care at least once,
More than % of our seniors have to shop at food pantries twice or more every half year,
More than 1/3 of households in the US have to choose between food and necissities.

PIN Fact Sheet

Of those served more than 98% reported household Income was <$22,339

4.6% of Defaware County’s population fell below the poverty level,

11% of Delaware County residents are food insecure, 17% of the children face it daily.
Without PiN 41% of those served would go hungry or use necessity money to buy food.
PIN dclients: 25% on fixed income, 41% had one working adult.

i First Arti n Tri

Food Trust Study says 2M Ohilo residents lack access to healthy food choices.

FT proposes a 520M Fund to improve accessibility to healthy food.

In this 2M residents it includes 500,000 children in low income under served greas.
Columbus based nonprofit Finance Fund plans to raise capital and administer funds.

Delaware General MHealth District ACHIEVE Food Access Survey

Food Access is an issue in Ohio. 24% of rural Ohioans live outside of a 10 minute drive to a
supermarket. 3.8% live within 2 10 minute drive but have not access to a car. 75% of rural
Ohioans live outside of walking distance to a supermarket.
Healthy Accessibility is also an issue. Large supermarkets (over 40,000 sq. ft. of shelf space) have
more healthy foed. 57% live cutside a 10 minute drive to a large supermarket.6% of those living
within 2 10 minute drive don’t have access to a car. 24% of rural Ohicans live within a 10 minute
drive of fast {normally unhealthy) food.
In Delaware:

o 10% reported that often they are unable to buy the food they need because they are

out of money/assistance,
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o 20% reported that sometimes they are unable to buy the food they need because they
are out of money/assistance,
o 47% reported that they never run out of money/assistance to buy the food they need.

Kids Count Data Center
* [n 2010 they reported 25.7% of children in Delaware (50,504) were food insecure,
* |n 2010 16.1% of Delaware children were recelving Free Lunch; In 2011 15.7%,
* Children in Delaware receiving SNAP Benefits (Food Stamps); 7.2% in 2010, 7.1%in 2011 & 7.5%
in 2012,

Feedin rica - Ma | Ga
e In2009
o In Ohio 18.1% of state population was food Insecure. $835,508,480 needed to meet
food requirements.
o In Delaware 10.8% of population was food insecure. $7,790,820 needed to meet food
reguirements,
s [n2012
o InOhlo 17.2% of state population was food insecure.
o In Delaware County 9.4% of population was food Insecure.

L5S-Delaware Food Pantry Statement of Need

o According to 2012 U.S. Census estimates, 27,000 or 13% of Delaware County residents are
eligible for food pantry support, an increase of almost 19.5% since 2007. Feeding America’s
2011 Map the Meal Gap repert determined that 15% of county children are food insecure.

* Based on statistics frem the area’s primary food supplier, Mid-Ohio Foodbank (MOF), of the 20
counties in its service area, Delaware has the least amount of food pantry capacily per person
living in poverty.

o There are also geographic and schedule gaps in Delaware County’s emergency food network.
There are no pantries west of U.S, Route 23 outside the city of Delaware, Some resldents of
Thompson Township are more than 15 miles from the nearest pantry, The county’s existing
network has limited evening and weekend hours.

PIN Statement of Need

e More than one third of the households served by Feeding America food banks report having to
choose between paying for utilities or heating fue! and food.

* 35% of those served by PIN are children under 18 years of age, 56% are between the ages of 18
and 60 and 5% are over the age of 60.

* According to the most recent available U.S, Census data, 4.6% of Delaware County’s population
falls below the poverty level. This translates into 8,203 individuals. Data from Feeding America
states that 9,5% of Delaware County residents (16,220 people) are considered foed insecure and
15% of the children (7,390 children) face food insecurity dally,
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According to PIN client surveys, 31% of those requesting emergency food indicate that they will
go hungry if PIN 15 unable to help. Other options our clients considered were: risk nonpayment
of utility {24%), use rent money (16%), uncertain {16%), selling or pawning something {9%), or
get a cash advance {4%).

In 2013, benefits from the Supplemental Nutrition Assistance Program (SNAP) were cut by more
than 5%. it Is unclear at this time if additional cuts wlill be coming in 2014. At this time, there
has been no extension of the long term unemployment benefits which will put a further strain
on PIN's resources until such time as the individuals find employment or the benefits are
restored,
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2014 Community Needs Assessment

Data Review: Summary

Health Impact Subcommittee Notes:

. Need a central database with data, research and statistics (Health District exploring this
possibility)

. Mental health access, bed availability

o Schools-untreated mental health issues

o Need immediate access to care with kids with concerns

. Awareness of resources-community doesn’t always know what’s available

. Senior Citizens-Access/navigation of system, unsafe home, dementia/Alzheimer’s

o Lack of access to dental care (ties into nutrition, overall health issues)

o Patient education

o Access to medication—untreated illness due to lack of prescriptions, not able to fill

o Obesity—work to encourage activity, nutrition, create calendar of events

o Involve 211

o How do we get and share information with community?

. Educate law enforcement, fire/EMS, hospital, schools

o Focus groups-social workers, discharge planners, first responders, courts, children’s services

. Sponsor Community Health Day-package services, provide access to care

Data Reviewed:

2013 Health District MAPP Assessment

2013 Executive Summary Ohio Department of Health Youth Risk Behavior Survey
Delaware County Cancer Profile

Delaware County 3rd Graders With Untreated Dental Decay
Delaware County 3rd Graders That Are Obese or Overweight
Delaware County Food Insecurity

Healthy Ohio- Delaware County Report

Delaware County Kids Without Dental Insurance

Central OH Trauma System- Injury Report

2012 Ohio Department of Health Summary of Infectious Diseases
Delaware County- 6 Leading Causes of Death

Social Determinants of Health At The Local Level

Delaware County Drug Overdose Data

14



2012 Ohio Drug Overdose Deaths
The Heroin Epidemic
Delaware County Obesity Prevention Focus Group

Education Impact Subcommittee Notes:

1. Life readiness
e Non-academic barriers
e 5year graduates — we're losing touch; add support for those non-grads who have made it 90%
through the public school system; they’ve gotten this far, let’s get help them to completion.
e More Technical skill/trade skill development;
e State level — lack of exposure to welding; construction, etc.— used to be in the Ag courses — state
level support has dissipated
e County Mindset of next step is 4 year old college degree -need exposure and stimulated to
other career opportunities
e Pre-professional center at career center; eliminating stigma over attending the career center;
taking these types of classes into the schools for exposure/acceptance.
2. Child mental health
e Every school building could utilize a mental health counselor
e 2 elementary suicide attempts
e Food insecurity levels high
e Preschools know about special needs offerings. Get referrals from daycares. MH has advocate
who checks on the preschools.
e Help Me Grow program - Central intake is for newborn-3 years old

o Isseeing an increase of 2 year olds who are “out of control”;

o now diagnosing children with autism at 18 mos. old. — needs helps with costs.

e Trauma informed care practices — how do we meet the needs of kids who may have adverse
issues in the home and how does it impact them outside of the home;

o relates to chronic health issues or mental health issues — the more you have in your
household the greater likelihood of the amount of issues in the schools; how can we
reduce the amount of experiences in the household — looking at policies;

3. Alcohol and other drug issues

e Many alcohol issues including using the vapor pens and putting liquid in them.

e Clark stations seem to offer illicit substances.

e Prevention is needed in the elementary, middle school starting

e Concern over opiate-addicted babies

4, Prevention/Early intervention
e Suicide prevention
15



e ATOD prevention/intervention

e Stress management

e Sexual Violence prevention

o Nearly 1in 10 students reports they have been forced into sexual activity — and that
number is NOT disaggregated by gender. Since girls are more often the victim of rape
rather than the rapist, we can guess the percentage of girls being raped is MUCH higher
than the reported 9%. According to the YRBS 2013
5. Parenting support & parent awareness (mental health issues — how to deal with)

e Foster care system — being supportive to this demographic

e more Grandparents acting as custodial parent— not technically foster;

e Delaware County doesn’t have placement for disabled students — we don’t have homes for

them;
e Parents losing jobs due to mental health issues of child.
e Parent Support groups

Data Reviewed:

4 Year Longitudinal Graduation Rate by District
Delaware City Schools Report Card

Olentangy Local Schools Report Card

Buckeye Valley Schools Report Card

Big Walnut District Report Card

Westerville Schools Report Card

Buckeye Valley Academic Snapshot

Olentangy Local Schools Annual Report

School Discipline Report by District

School Attendance by District

Delaware County Kindergarten Readiness Scores
Discipline Report by District

District Mobility Rates

Delaware County 4th Grade Math Proficiency

Delaware County Kids Receiving Publicly Funded Childcare
Delaware County Child Population Total

Percent of Delaware County Kids Receiving Food Stamps
Percent of Delaware County Child Food Insecurity
Delaware County Juvenile Justice Report

Middle School Youth Risk Behavior Survey

High School Youth Risk Behavior Survey

Report on Status of Girls in Central Ohio (Women's Fund)
Delaware County Census Report
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Essential and Financial Stability Impact Subcommittee Notes:

e Do people know what to do with fresh foods?

e Need more affordable housing.

e Foreclosures leveled out across the county but still very high in small rural towns- Ostrander,
Ashley, Sunbury, etc....

e Can we push more services out to the rural areas. LSS food model is great...can we tag along
with other programs?

o Not a lot of affordable housing options.

e Issues seen at the Legal Clinic- foreclosures dropped but are trending back up this year. Lots of
hourly cuts.

e INCREASE in manufacturing jobs available in Delaware County. Jobs are available but there is
limited skilled labor training in Delaware County.

e Food insecurity- kids and seniors are impacted the most. Access- hard for some people to get to
healthy foods.

e More education and tools to promote self-sufficiency.

Data Reviewed:

Economic Self-Sufficiency for Women in Central Ohio

2014 City of Delaware Economic Development Plan
Delaware County Census Report

Delaware County Point in Time Homeless Count

Ohio Family Violence Needs Assessment

Percent of Delaware County Kids Receiving Food Stamps
Feeding America- Map The Meal Gap, Delaware County Data
Delaware County Kids Receiving Free or Reduced Lunch

30 Hunger Facts- Lutheran Social Services

2012 Food Access Survey

Delaware County Child Food Insecurity

American Academy of Pediatrics Article on Screening For Food Insecurity
Report on Human Trafficking- Salvation Army

211/Helpline Call Data- Top Needs

Ohio Report on Poverty

Delaware County Poverty Totals

*Information, data and observations provided by agencies in their annual grant applications were also
considered in all three subcommittees.

17



FOOD INSECURITY

17,890 Delaware Reduce number of
County residents food insecure
reported being food Delaware County
insecure

Delawars County COmMMUNITY Health Improvement Pion 2014-2015
PN ) o N A R e

MENTAL HEALTH

For every 100,000 Reduce the number of
residents there were 144 suicide attempts by 25% for
suicide attempts every 100,000 residents

m 2289

Defawars County COmMUNTY Heafth Impeovement Pion 2014-2018
R : - MO AR L . PR LIRS S N R
" - ) My 1 o UL s
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ALCOHOL ABUSE AND DRUG ABUSE

59% of out-of-home
placements for
Delaware County
children and families
were due to
substance
abuse

19
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placements for
Delaware County
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United Way of Delaware County Needs Assessment Survey Monkey

Q1l: One issue | believe is a concern in Delaware County or that needs more attention is:
(Answered 523; skipped 0)

United Way of Delaware County Needs Assessment SurveyMonkey

OpilaseMeroin
Abuse

Kindergarten
Roadiness

HungernFood
Insecurity

Access to
Mental Healt..
Accass to
Dental Mealt.,

DepressionSuic
Ide

Homelossnues /At
fordable...

Domewtic
Violence

Sex andlor
Labor..

Aduit
Educationido...

Eldor Care

Bullying n
School

Rape/Sexual
Aggrossion

Youth & Adult
Mentorship...

Pediatric
Emotional...

Suppon for
Famitios in.,,

Programs for
Developmanta...

L T 209 30% 40% 50% 0% % BO% 0% 100%

Answer Choices Rosponsas
OptataiHaron Abuse 17.02% e
<indorgarion Readiness A.00% 24
2712
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United Way of Delaware County Needs Assessment

Hunger!'Food Insscurtty

Access 1o Mental Health Sardces
Acrcess to Dental Health Services
DOropressionSuicide
Homesasenose/Attordatio Howsing
Domastc Viclonce

Sox and/or Labor Traticking

Adult Educfon’Job Skifs

Bder Carn

Sullyng in Schaol

Rapa/Sexual Aggression

Youth & Adult Mentorshp Opportunities
Padiatric Emotional Distusbances
Support for Families in Cnsis

Programs for Developmentally Chalenged

Total

T4

. 14T
220%
ATE%

16.63%

Q2 | believe the priority for addressing our
community needs should be:

Answered: 523 Shipped: U

Investing in
immediate...

Investing in
prevention-b...

N

26

0% W% 2% o A% 50% 0% T &0% 0% 100%
Answer Cholces Responscs
a i diate intervenson 44.36% 252
\mvestng n pe [ —— 55.64% 281
Total
3/12
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United Way of Delaware County Needs Asscssment SurveyMonkcey

(23 | believe our community does a good
job at addressing:

Answarnedd: 523 Shippand: 0

0% W% 0% 0% A% 50% 0% 0% 8% €% 100%



United Way of Delaware County Needs Asscssment SurveyMonkey

Answer Cholces Responses
OptataiHaron Abuse 7 6.31% 1
Kindargarnen Rosdiness ey 13
Hunger'Food Insscurity 53.92% 282
Access 1o Ments Health Sonvices ey 146
Access to Dental Health Servnes 18.93% i
Depression/Suicde 15,1% 79
Homsoossnosa/Aorabis Housing 1sa7 8
Demeste Viclonce V 7 16.44% ae
Sex andior Labor Troficking 13.00% 6e
Adull Educston’Job Repdiness Skils 2.8% 172
Eider Came 50.48% 264
Zaying in School 21.80% 14
Ropa/Soxual Aggression 10.90% 57
Youth & Adull Mentorship Opporurnitios.  10.69% 1a
Padiatric Emotional Distustiances 6.50% 31
Support for Famifios in Crisis 27.53% 144
Programs for Deyelopmentally Chalenged 54.30% 264

Total Respondents: 523

Q4 | believe our community does not do a
good job at addressing:

Amaweced: 523 Skippod: 0

5/12
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United Way of Delaware County Needs Asscssment SurveyMonkcey

Answer Choloes
OpradeMoron Abuse

Kndergarien Readiness

0% W%

20% 0% 0% 50% 80 0% 80N 0% 100%

Responses
33.39% €06
10.90% 57

6/12
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United Way of Delaware County Needs Asscssment SurveyMonkcey

Hunget/Food Insecurtty 13.38% 70
Access 1o Menis Health Sardces 30.02% AT
Access to Dental Heatth Services: 15.68% az
DOrpresson/Suicda 22.75% e
t Aftordatio Howsing  3576% 187
Domaste Viclonos 23.52% 123
Sox and/or Labor Traffcking 1r.21%

Adult Educsion’Job Readiness Skils 12.24%

Bider Cara B.60% 45
Butying in School ‘ 24.28% 127
Rapa/Saxual Aggression i '415“ ;-l
Youth & Adult Mentoeshp Opportuniies 16.48% a6
Padiatric Emotionnl Distusbances 20.85% 106
Support for Families in Cnsis 28.47% 128
P for Devel ity Chal T.07% v

w 4 W

Q5 | believe local social service providers
work well together to provide a coordinated

approach to solving problems:
Anwwnrad: 533 Skipped: 0
All of tho thme I
e
time
—



United Way of Delaware County Needs Asscssment

Answer Cholces Responses
Al of fo tima 1A%
Most of #ie firoe s2mr%
Ocrasionally 35.56%
Raraly TOT%
Never 1.15%
Total
Q6 | would invest more in United Way's
community programs if:
Answered: 823 Skippod: 0
1 could 800
concroto..
Thay
encouraged m...
M -
comtmunicatod..,
They focused
moro on..,
1 were
directiy...
hitl
greater need,,, I
e 0% 209 0% 0% 50% 0% % B
| ok see concrele re=ulls

They snoouraged more collabocation of agenies
Thay commurscated with me moro

Thay boused mone on provenson

Lwers drsctly ivvolved In fe progranenng

Thens waore Grootesr Nbeds in our commumnity
Total
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United Way of Delaware County Needs Asscssment

Q7 | believe that the age group that needs
additional resources/services in Delaware
County is:

Angwerepa: 529 SKippea: 0

T -

Young Aduits
(18-24)

Older
Adults/Retir...

O 0% 20% b £0% 50% s0% % B

Answer Choices Responses
Kats (0-12) 10.83%
Teens {13-17) V 23.90%
Young Adulls (18-24) 23.90%
Adults {25.59) 27A5%
Older Aduits/Retirons (80+) 822%

Total

08 The role of United Way is to identify and
coordinate community resources (time,
talent, donations) in order to positively
impact pressing community issues and

create lasting change. | believe the
community:

Answared: 521 Skippod: 0

9/12
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United Way of Delaware County Needs Asscssment SurveyMonkey

Answer Choices Responses
Understands the rolo of United Way 13.86% 7
Sees United Wiy =trictly a5 & workplaos Rindrsiser 2745% t42
Sees United Way 3= 3 community change agerd 11.85% 62
|5 unawara of Uniied Way's role in strongthening the commusity . ATD4% 26

Total 52

Q9 Tell us about any observations you have
about community needs or trends
identified:

Anmawered: 128 Skippod: 387

Q10 About me- | am a (mark all the apply):

Answered: 523 Skippod: U

10712
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United Way of Dclaware County Needs Assessment

United Way

Donor
Community
Vokinteor

Longtsme
Residem

New Resident l

ST

o |

0% W%

208 0% A% 50% 0% 0% BN W% 100%

SurveyMonkey

Answer Cholcos
United Way Donor
Community Volundaer
Reskiant
Ciont
Aganoy Representadve
Privale Sector Represantitie

Gavernment Representaive
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4218%

39.20%

1.04%
11.66%
70T
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United Way of Delaware County Needs Assessment

Sehool Employes/Educatr
Heoltheare Worker
ChurnhiFaith Represantatve
Longtma Residert

Now Rosigont

Parent

Stdent

Total Respondents: 523

14.55%

10.90%

12.05%

39.20%

L06%

49.52%,

ABZ%

Q11 Thank you for participating in this
survey and sharing your thoughts with us.
If you would like to get involved with United
Way's efforts to address community needs,
please leave your name and email below!

You can also learn more at

www.LiveUnitedDelawareCounty.org.

Angweared: 38

12112

Skippod; 405
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Client Survey Results

ASHLEY FOOD | COUNCIL FOR COMMUNITY LUTHERAN
PANTRY OLDER ADULTS | ACTION SOCIAL
ORGANIZATION | SERVICES
(12 surveyed) | (24 surveyed) (62 surveyed) (17 surveyed)
Opiate/Heroin Abuse 0 1 3 2
Hunger/Food Insecurity 4 3 9 6
Mental lliness 3 1 15 5
Lack of Dental Care 3 4 14 6
Depression/Suicide 1 6 16 5
Homelessness/Affordable 1 1 4 4
Housing
Domestic Violence 0 0 3 1
Sex and/or Labor Trafficking 0 0 0 0
Unemployed 6 5 20 2
Under-employed 0 3 5 3
Caring for an Older Relative 0 3 3 2
Lack of Affordable Legal 0 2 7 2
Services
Bullying in School 1 0 1 1
Rape/Sexual Aggression 0 0 3 0
Criminal Record/Incarceration 1 0 9 2
Behavioral Challenges 0 0 10 3
Developmental Delays 1 0 2
Untreated Chronic lliness 4 1 0
Treated Chronic lllness 1 9 9 4
Lack of Transportation 1 8 15 4
Teenage Pregnancy 0 0 1 0
Inability to Read 0 1 3 0
Problems at School (grades, 1 0 3 2
attendance, behavior)
Lack of Affordable Child Care 0 0 3 2
OTHER 0 6 9 2
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FOCUS GROUP - Grace Clinic of Delaware Ohio

Location: Grace Clinic Offices
Date: December 17,2014
Total # of People: 5 (not including two staff members)

What is Delaware County doing well?

e Food pantries
o Appreciate the new location
o Evening hours are helpful
o Clients liked that they didn’t have a ton of paperwork to fill out
o No transportation issues getting to the new facility at LSS.

e Grace Clinic
o The people who work here are a godsend.
o Incredibly helpful that staff can call in prescriptions so clients don’t have to come in

every time with limited transportation available.

o They take care of us — physically, mentally and spiritually.

What is your biggest concern for Delaware County?
e Transportation costs and availability
o Perhaps offering new picture i.d. program for those who are at or below the poverty
level — special price for those who qualify.
o Need to know about opportunities for citizens. Where do | look? i.e. missed out on the Holiday
Clearinghouse opportunity but they didn’t tell me where to go since | missed out.
e Need utility assistance
o Need help for underemployed or those who work on a contracting basis for jobs.
e Need a homeless shelter
o Clients have reached out a helping hand to a well-known homeless man. It is reported
the homeless man doesn’t want to be in Marion due to being comfortable with all the
resources and people in Delaware County.
o ltis difficult to stay here and there yet not be able to get back to Delaware County to
apply for a job here. Would be nice for homeless to use a Delaware County address.

Issues you are concerned about regarding YOUTH
e Nothingto do
o Afterschool and summer time are of great concern
o Nowhere to go outside of the library
o Would like to see the Summer Rec at the playground come back
o Many teens at Mingo Park — not a safe place; children/parents are accosted and jumped
o Would like more library activities
e If your family doesn’t have money there are limited options/activities for youth; This makes
many youth feel excluded.
e Acouple examples
o —itis difficult to ask for sponsorships for athletics — what if they aren’t available and it
hurts/embarrassing to say you need help.
o Including more youth in the fair — costs are high; What happened to Free Friday after
Brown Jug Day?
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Issues concerning you about OLDER ADULTS
e Home healthcare
Companies like SSIL closed down
Clients losing healthcare workers
Feels like our county doesn’t take senior health seriously
Better resources in home health

O O O O

FOCUS GROUP — West Central Correctional Center
Location: West Central Correctional Center
Date: January 20, 2015
Total # of People: 10 Men in Group #1 (not including one staff member)
7 Women in Group #2 (not including one staff member)

Group #1
What is Delaware County doing well?
e Job & Family Services does their best
e Maryhaven — Outpatient services
o Open to all - regardless of finances — “had no money and they work with you.”
o There wasn’t a wait list a year ago.
o Counseling — will talk about anything
o Need to upgrade capacity
o Difficult to get to from other side of Delaware
e RPR - good with space
o Need to schedule to get in
e Great space for older adults at Willowbrook

What is your biggest concern for Delaware County?
e Would like the SRO’s to interact with students more
o Several people felt if they had been interacted with by SRO that would’ve helped with
making better decisions. Feel like they reach out to the reachable child.
e Need more connection to help in the schools
o Concern for their children and nephews and nieces
o Need more prevention
=  Most started using illicit drugs in middle school
= Most started using/tried alcohol and tobacco in elementary
o Sex education with an abstinence only approach doesn’t work i.e. they teach us about
STD’s but not how we can get them.
= Addin pieces on sexual abuse
o Parent class — need to bring that back to school or offer support for parents
e More sober living houses — difficult not to relapse when you get back around the same
environment
e Need more businesses willing to hire those with felony charges.
e Would love to go through Getting Ahead classes
¢ Need a Mental Health Center
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o Better access to mental health services, especially for those relating to sexual assault
and abuse.

Group #2
What is Delaware County doing well?

PIN & Community Action has helped with bills
o Appreciate the Holiday Clearinghouse
o Not a whole lot of hassle
o Good attitudes
Delaware County does a good job of having resources but many find out about something after
it has happened.
o Missed out on Supplies for Scholars.
o Would like a central place online to find updates.
Little Sheep helped with costs while waiting for paperwork from JFS. Made sure her children
were taken care of in daycare center when others weren’t willing to help.
Furniture ministry is very helpful.

What is your biggest concern for Delaware County?

Homeless shelters and assistance

o Woman has children but they received shelter yet she didn’t. She wasn’t taken in
because she was told her children needed to be with her.

o Salvation Army gave one month to come up with rent for the next month. She was
unable to come up with it as she got a job but only one paycheck that month due to just
starting. She says she was making $7.39. Lost the house due to unable to pay rent. This
counts against her with the agency as she now has an eviction on record with them. She
said she felt like she received more assistance when she didn’t have a job then when she
had a low-paying job.

o Suggested a gap month or a gradual rent responsibility program to be able to take care
of other needs. Feels like once they start working, everything is taken away from them
— they are still barely making it.

o Need help with application fees; Can’t afford rent and application fees in housing
programming

o Have used White Sands — they are helpful

o Need help with electric bills

Less job opportunities for females.

Expressed great interest in Getting Ahead classes

Need new clothes — one young woman was remarking she was being released to Delaware
County today and she didn’t have any clothes, especially ones for a job interview.

Need sober living house

More mental health services

Teens only have Mingo Park — every type of drug you want is sold there. They won't let their
kids go to Mingo.

Would like a job fair in Delaware City.

Biggest Concern for Older Adults

More family assistance for those with seniors
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e Concern for meals and eligibility for those meals. Seniors don’t always know the requirements
and that they qualify.

Education Committee Assessment Meeting
MINUTES—-September 17, 2014

Todd Tracy, Liberty Presbyterian Church Mark Raiff- Olentangy Schools

Mindy Rich, Delaware City Schools Laryssa Hook — 4-H/OSU extension

Peggy Kroon Von Diest —-DCBDD/FCFC Stephanie Scribner— Family & Children’s First Council
Paul Craft — Delaware City Schools Bill Nolan, Barnes & Thornburg

Pat Fabrisi — Columbus State, Delaware Campus Andy Miller, Buckeye Valley Schools

Brande Urban, United Way Brandon Feller, United Way

Lisa LeMaster, Del. Co. Juvenile Courts Amy Hill, Del-Mor. Mental Health & Recovery Services

Sent in notes: Lisa Riegel, Educational Partnerships Institute

Goals

e Data Review

e Consensus of Trends
Develop recommendations

1. Welcome and Introductions
2. Data Review
a. Report out from group regarding data results
i. 4-year Longitudinal Graduation Rate (District) — North Union, Westerville, Elgin also
covers — above average in graduating 4 year; students with disabilities staying past their
18 year — able to stay until 22 years old — 95%

ii. 2009 HS YRBS Survey — Suicide #'s; brought guns — few gun incidences; typically knife;
mental health skills low — needing coping skills — underlying factor in bullying depressed;
suicidal thoughts going into elementary students

iii. Children’s Defense Fund 2010- undiagnosed mental health expulsion rates — aligns with
what we are seeing in schools; anxiety and stress disorders;

1. DCS hired social skills specialist (Woodward) — focusing in elementary schools —
will expand her services; DCS — crisis intervention training (5-15 people);

Ventures academy; number and intensity has changed in the last few years; more
and more kids ready to learn at high levels.

Mostly at elementary levels; finding support — 6 to 9 mos. waiting period for
services; need a strong pediatric psychiatric support — difficult to find; intensity
not just numbers; also increase in autism;

mental health board — coming here for their services;
a. Parents losing jobs due to mental health issues of child.

b. Preschools know about special needs offerings. Get referrals from
daycares. MH has advocate who checks on the preschools.
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iv.

V.

vi.
Vii.

viii.

Xi.
Xii.

xiii.

HMBG - Central intake for 0-3 — seeing an increase of 2 year olds who are “out of
control”; now diagnosing children with autism at 18 mos. old. — needs helps with
costs.
BV — seeing same;

a. opened up preschool;
Olentangy — similar;

a. growth in emotional disturbance; increase of autism;
4-H - seeing more information on forms with mental health issues filled in;
expense of medications for child diagnosis; lower income not able to access
resources — for diagnosis; where to go; affordability of meds; OSU offers 7 week
course for parents of ADHD children

Suggested calling it “barriers to educating”; growth of county is affecting this issue
— keeping up with the needs. Trying to identify — the most distressed needs; The
PEACE (Prevention Education in All Classroom Environments) Collaborative is
finding an increase in violence, bullying, suicide prevention, - suggesting
intervening earlier with prevention as opposed to ms and hs age. Explosion of 2"
and 3" grade #'s. Mental Health Board provides school intervention specialists.
Stigma is the main roadblock to getting treatment.

Prevention services keep getting cut. Parenting classes label parents — they don’t
want to go.

2013 MS YRBS
2013 HS YRBS

1.

Here are some thought about Lisa saw in the Youth Behavior Surveys

1. Bike helmets are not being worn enough across the board

2.  Students are carrying weapons to school — at the high school level 5% of
students said they carried a gun to school in the last 30 days. Considering the size
of the student body, that is a LOT of guns in the building

3.  Bullying and fighting is an issue, but I think the real story is that students are
stressed and depressed without good coping skills (see numbers on threatened on
school property, bullying at school or online, and suicide numbers)

4. Also, as students get older, it appears that more of the ones that make a
suicide plan then go ahead and attempt (ex. At HS, 22.9% felt hopeless, 13.8%
thought about it, and 11.6% tried. That is huge. In MS, 9.6 planned and less than
half tried (4%).

5.  Rape stats are alarming. Nearly 1 in 10 students reports they have been
forced into sexual activity — and that number is NOT disaggregated by gender.
Since girls are more often the victim of rape rather than the rapist, we can guess
the percentage of girls being raped is MUCH higher than the reported 9%.

090303 profile report wffinal
Attendance Rate (District)

BV Academic Snapshot
BV Report Card
Delaware City Schools Report Card

Delaware County 4" Grade math Proficiency
Del Co. Child Food Insecurity
Del Co. Child Population Total
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Xiv.
XV.
XVi.
XVii.
xviii.
XiX.
XX.
XXi.
XXii.
XXiii.
XXiv.
XXV.
XXvi.

XXvii.

Del Co. Juvenile Justice

Del Co. Kids on Free and Reduced Lunch

Del Co. Kids receiving publicly funded childcare
Del Co. Kids w/out dental insurance

Del County KRAL Scores

District Discipline Report

District Mobility Rates

Gallup Report — State of Americas Schools
KRAL percent by band w/Student Disagg
Olentangy Annual Report 2013

Olentangy Report Card

Percent of Del Co kids receiving food stamps
School District Discipline Report

Westerville District Report Card

After several reports out on data, the group discussed overall what they were seeing/hearing

and their stats:

o

O O O O O

O

Elementary — 5'" grade math - state indicator went up; districts are making strides in 5t" grade;
county is doing well in reading; early book reading helping.

3" grade reading results — good.

k-3 — not as many concerns academically.

minority scores — graduation rates have been high.

Need more about poverty; family challenges

Gifted programming is a challenge; BV good overall; helping the 15% gifted; feel like they've
pulled back in the social aspect of the gifted programs; - relates to stress students feel — not
sure if it relates to behavioral issues.

Transitions — biggest gap 8" going to 9" grade year — struggling to get back on track; demands
are higher; (BV) — prepared but the rigor/change; — pressure mounts up; fade out of
commitment; — options/extracurricular; (Olentangy) — socioecon — self-select due to lack of
resources/funding — less likely to be involved

Arts programs: like to see more at BV- able to maintain through budgets; currently offering
“art on a cart” and “music on a car” (DCS)

Offering Online programming — BV

Olentangy - 150 seats who dual enroliment college credit; 22 advanced placement courses
75%; could get high school and college credit - was paying for it; now the schools — lose 2 mil
budget; when it was a partnership is was win-win

k-3 literacy — not needed

BW - not present

Non-academic barriers — alcohol and other drug barriers

Every building could have a mental health counselor; Many alcohol issues including
using the vapor pens and putting liquid in them. Clark stations seem to offer illicit
substances.

2 elementary suicide attempts —

Prevention is needed in the elementary, middle school starting
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5 year graduates — we’re losing touch; add support for those non-grads who have
made it 90% through the public school system; they’ve gotten this far, let’s get help
them to completion.

Food insecurity levels — free and reduced lunch numbers gap between

Trauma informed care practices — how do we meet the needs of kids who may have
adverse issues in the home and how does it impact them outside of the home; relates
to chronic health issues or mental health issues — the more you have in your
household the greater likelihood of the amount of issues in the schools; how can we
reduce the amount of experiences in the household — looking at policies;

Foster care system — more Grandparents acting as custodial — not technically foster;
how do we support -doesn’t have placement for disabled students — don’t have homes
for them;

Opiate addicted babies

o Technical skill/trade skill development; CSCC providing education — integrated systems lab
opportunities at CSCC

State level — lack of exposure to welding; construction — used to be in the Ag courses -
state level has dissipated

Mindset of 4 year old college degree -need exposure and stimulated to other career
opportunities

Adult Ed - Job and Family Srvcs providing; adult ed certificates would be helpful;

Pre-professional center at career center; stigma over attending the career center;
taking these type of classes into the schools for exposure/acceptance.

Identify 3-5 key issues

1. Life readiness

2. Child mental health

3. Alcohol and other drug issues

4. Prevention/Early intervention

5. Parenting support & parent awareness (mental health issues — how to deal with)

a. Support groups
b. Webinars
c. Parent Project
3. Next Steps
a. Conduct focus groups, survey monkey and interviews (October/November)
i. Will send a survey on education to all committee members
ii. Please pass this survey on to your network
b. Sub-committee representatives meet to provide recommendation of 1-2 key issues (October)

V&P Hydraulics Employee Focus Group

As a community, we
do a great job of addressing:

Food distribution- very visible
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Old Dennison building on Sandusky St.- Lines of people needing food.
Good programs but people are not aware.

What is one concern for Delaware County? What issues need more attention?

Homeless Shelters- Shelter

Two homeless men at Burger King

Winter St. Bridge- next to laundry

Mix of root causes-

Lack of work ethic, education, independence, hard to find people that want to work. “Fear of Failure is
what you have to have”

Many people don’t have transportation to get to services- Mobile pantries help.

Drugs- Heroin...more money into treatment.

Kids don’t have warm clothes.

Children:
Basic needs. Backpacks.

Teens:
Education/prevention....need to get into the schools. We need to educate kids on how to thrive...what
do they need in life.

Drug abuse simulation.

If you could invest United Way money into any issue or program, what would it be?

Kids- invest in them early.

Education

Education

Start Early

Basic Services- food, clothing, shelter
Glasses, braces for kids.

Healthcare-

Soup kitchen-
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Focus Group- Powell Residents: 6 in attendance

What do we do well?

Non-profit administration and guidance
Efficiency of fundraising campaign
Program evaluation

What areas need more resources/attention?

Early education

Dental and eye care access and affordability Domestic Violence (hidden need) Heroin Use/Prevention
Child abuse, neglect, advocacy

Most Pressing Issue to Invest In
Early Education-quality of instructors
Youth Mental Health Care

Ohio Health Associates: 4 in attendance

What do we do well?
ElderCare through the Council for Older Adults Children and Juvenile Services available Concern from
the community to help Caring, problem-solving community Drug Free Delaware-Resource Officers

What areas need more resources/attention?

Awareness of services

Heroin Use/Treatment

Lack of resources for drug-addicted moms Mental Health-lack of resources and available beds. Current
providers are overwhelmed.

Hunger--need to continue expanding services and resources Homelessness Programming for Single
Males with medical needs---hard to find locations to discharge them to.

Adult Protective Resources---lack of coordination/resources

Most Pressing Issue to Invest In
The community would greatly benefit from a housing program that helps homeless individuals with
mental health issues/drug addiction.

FUNDED AGENCY FOCUS GROUP

Top Concerns:
e Transportation
o Limited Mass Transit/expensive
o Cab Service ?
o Connecting bike paths...especially to the YMCA
e Areas of high poverty among wealth
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o Large group of lower middle class/working poor
o Increased reliance on Medicaid
o Increased housing instability/homelessness
Mental Health
o Young children and families
o Lack of providers that accept Medicaid
o Exposure to violence
Changing Circumstances
o Breaking the cycle of poverty
o Cultural issues related to poverty
Dental Services
o Availability of low cost providers
o High deductibles
Challenges in accessing services for single men/women without families
Affordable Housing
Drug Addiction
o Affects all ages
Aging Population- lack of service providers
Jobs that pay a living wage
o And provide enough hours
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Collective
Impact

E-SCALE SOCIAL CHANGE REQUIRES
BROAD CROSS-SECTOR COORDINATION,
YET THE SOCIAL SECTOR REMAINS
FOCUSED ON THE ISOLATED INTERVE
OF INDIVIDUAL ORGANIZATIONS,

By Joun Kania & Mark KrRaMER

LARG

Iustration by Martin Jarrie

he scule and compiexity of the U.S. public education system has
thwarted artempted reforms for decades. Major funders, such as
the Annenberg Foundation, Forsd Foundation, and Pew Charitable
Trusts have shandoned many of thelr efforts In frustratlon after ac-
knowledging their lack of progress. Onoe the global leader—after
World War 11 the United Staces had the highest high schoo! gradu-
ation rate in the world—the country now ranks 18th among the top
24 Industriglized satlons, with more than 1 million secondary school
sudents dropping out every year, The heroic effores of countless teachers, administrators,
and nonprofity, wgecher with billlons of dol'ars in charitable contributions, may have led w

important improvements in individual sehools and classroorns,
yet system-wide progrezs has seemed virtually unobeainable,

Agzinst these daunting odds, a remariable exception seems
to be emerging in Cincinnati, Strive, a nonprofic subsidiary
of KnowledgeWorks, has brought ogether local leaders o
tackle the student achievement crisls and improve educetion
throughout greater Chneinnati and northern Kentucky. In
the four vears since the group was launched, Strive partners
have improved student suceess in dozens of key areas across
three large public school districts, Despite the recession and
udger cues, 31 of the 53 success Indicarors that Strive tracks
have shown pasitive trends, inchuding high school graduation
tatee, fourth-grade reading and math scores, and the numbet
of preschool children preparved for kindergarten,

Why has Strive made progress when so many other effores
have failed? It is becase o cove group of community leaders
decided to sbandon thelr individial ageadas in favor of & col-
lectivespproach to fmproving student achievement. More than
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300 leaders of local organizagions agreed to participate, includ-
ing the heuds of influentinl private and corparate foundations,
city government officials, school districe representatives, the
presidents of eight universities and community colleges, and
the executive directars of hundreds of education-related non-
profitand advocacy groups.

These leaders realized that fixing one painton the educstional
contimaim--such is better pfter-school programs—wouldn’t
make much difference un'ess all parts of the contimaim im
proved ar the same time. No
single organization, however
fnnovative or powerful, could
accomprish thisalone. Instead,
thelramiirioustmissionbecame
to cooritinate improvements at
every stage of 4 young pessoa’s
e, from "cracle to career™

Strive didn't try to create
anew educstional program or
attempt to convinee donorsto
spend more money. [nstead,
through a carefully structured process, Strive focusedthe en-
tive educational community on asingleset of goals, measured
in the same way. Participating organizations are grouped
Inre 1g different Student Success Networks (SSNe) by type of
activity, such as early childhood education o tutaring. Each
SSN has been meeting with conches and facilitetors for two
hours every two weeks for the past three years, developing
shared performance Indieators, discussing thelr progress,
and most important, leaming from each other and aligning
their efforts o support each other.

Strive, both the organization and the process it helps fa
ellitate, L= wn example of collectiwe mpuct, the commirment of a
group of important actors from differens sectors toa commen
agena for solving o specific social problem. Collaboration is
nothing new. The social sector & flled with examples of part-
nerships, nerworks, and other types of joint efforts. But col-
lective impaet initistives are distinctly different. Unlike most






coltaboraclons, collective impact Inidatives involve a cearralized
infrastructure,a dedicated staff, and a strkmured process that keads
102 common agenda, shared measurement, continions comnumi-
eation, and mutually reinforcing activities among all participanta.
(See“Types of Collaboragions™ on page 39.)

Although rare; other sucoessful examples of collective impact are
adkdressing social issues that, 1ike education, requive many different
players o change their behavioe in arder 1o solve 2 complex problem.
111993, Marjorie Mayficld Jackson helped found the Elszabeth River
Project with s mission of ckeaning up the Elizabeth River insough
em Virginia, which for decndes had been a dumpmg ground for indus-
rial waste, They engaged more than 100 stakehokders, Including the
city governments of Chesapeake, Norfolk, Portsmoush, and Virginia
Beach, Vi, the Vinginia Department of Environmental Quality, the LS.
Environmenta! Protection Agency (EPA), the U.S, Navy, and dozens
oflocal burinesses, schools, community grougs, envronments! cega-
nizations, and universities, in developing an 8 point plan 1o restore
the waresshed. Fifteen years later, more than 1 pooacres of warershed
Jand have been consesved or restored, pollution has been reduced
by move than 25 miTlion pounds, concentxstions of the most severe
earcinegen have been cur sixfokd, and water quality has significnnt!y
impeoved. Much remsias tobe done before the slver 5 fully restoved,
but alveady x; species of fish and oysters sre thriving in the restoned
wedands, and baki cagles have returned to nest on the shoves.

Orconsider Shape up Somerville, a citywide effort to reduceand
prevent chiidhood obesity in elementiry school children in Somer:
ville, Mass. Led by Christing Economos, an associate professoe ar
Tufts University'’s Gerald J. and Dovothy R, Friedman Schoal of Nutxi-
tiom Science and Policy, and funded by the Centersior Disease Control
and Prevention, the Roebert Wood Johnson Poundation, Blue Cross
Blue Shield of Massachugetts, and United Way of Masaachuserts Bay
and Merrimack Valley, the program engaged government officin’s,
educators, bosi nesses, noaprofits, and citizens (i collectively defin-
IngwelInessand weight gain prevention practices, Schools agreed to
offerhealthier foods, wach marition, and promote physical activity.
Local restmurants received a certification if they served low-fag, high
nuritional food. The city organized a farmers’ markecand provided
healthy lifestyle incentives such as reduced-price gym memberships
for city emplioyecs, Even sidewslks weve modified wnd crosswalks
repainted 1o encourage mare childsen to walk toschool. The result
was @ statistically significant decrease in boddy maes index among
the community’s young children between 2002 and 2005,

Even compeanics are beginning to explore collective impact to
tackle sociy! problents. Mars, & manufacturer of chocolate brands
such as M&M's, Snickers, and Dove, is working with NGOs, local
governments, and even direct competorns 1o lprove the lves of
mare than 500,000 impoverished cocoa farmers in Cote d'lvoire,
where Mars sources a lrge portion of i cocoe. Research suggests

Jouw KANIA b5 3 magaging direcvor a FSG, where he oversees the firm's
consulting ;nnu. Bdate]omu;m hewes i Mercer

e C o . This b Bamia's hird arviche for
mesmmlsuunmummu

MARK KuaMER 0the co I of FYG. He s abothe
o huﬂwandd:clmnlbmnlchldlhemrfu mmhuhmp/ and
a sanor fellow ar Harvand U ¥'s John F, % ol
m:hsw:ﬁﬁixmb&rrhws.cﬂmm“m.
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that betrer farming practices and Improved plant stocke could triple
the yield per hectare, dramatical’y increasing farmer incomes and
{mproving the sustainabitity of Mars's supply chain. To accomplish
this, Mars must enlist the coordinated efforts of multiple ceganiza-
tione the Coce Fivoive government needs wo provide move agricul-
wural extension workers, the World Bank needs to finance new roads,
and hilatera] donors need wo suppert NGOs inimproving health care,
aurrition, and educstion in cocos growing communities. And Mars
mue find ways to work with its divect competitors on pre-compet:-
tive issues Lo reach farmers outside its supply chain,

Thesevaried examples all hovea common theme: that large scale
soctal change comes from better cross-sector coordination rathes
than from the izolatad intervention of ind ividual organizations, Bvi-
dence of the effect! of this approach is seil] Iimated, but these
examples suggest that substantinllygreater progress could be made
(nalleviaring many of our most serious wnd complex socdal problems
ifnonprofits, governments, businesses, and the public were browght
together arcund @ common agenda to ereare ool lective impact. It
deesat happen often, not be it is impassible, but because it
tg 30 rurelyarrempaoed. Funders and nonprofits allke overlook the
potential forcollective impact becanse they are used to focusing en
independetit action as the primary vehicle for social change.

ISOLATED IMPACT

oat funders, faced with the task of choosing a few grant-

ecs from many applicants, try to ascertain which orga

aizations make the greatest contributlon toward solv-
ing @ sovial problem, Grantees, In turn, compete to be chosen by
emphasizing how their individual activities produce the greatest
cffect. Each crganization is judged on its own potentinl to achicve
tmpact, independent of the numerous ocher ovganizations that may
alsoinfluence the issue. And when agrantee isasked toevaluate the
fmpact of its work, every actempt s tiade 1o isolate that grantee's
individual influence from a1l cther varinhles,

1n short, the nonpeofit sector most frequently operates using an
approachthatwe call isnlated vpact. Itisan approach oriented toward
finding and funding a sclucion embodled within a aingle crganiza.
o, coenbined with the hope that the maost effective ceganizations
will grow or replicste to extend their impect more widely. Funders
search for more effective interventions as if there were a cure for fail-
ing schools thar anly needs 1o be discovered, In the way that med:-
cal cures are discovered (n labaratories. As a resultof this process,
aearly 1.4 million nonprofite try to invent independent sohmions to
mjor soctal problems, often working at odds with each other and
exponentinlly increasing the pereeived resources required to make
meaningful progress. Recent tends have oaly veinforced this per-
spective, The growing interest in venture philanthropy and social
entrepreneurship, fur example, has greaty benefited the socla) sector
by identifyingand accelerating thegrowth of many high-performing
nanprofits, yec & has also accentuated 20 enphas’s on scaliagupa
few sclect organizations as the key to social progress.

Despire the dominance of thisapproach, there ls scant evidence
thatisoluted initiatives ave the hest way to solve many social problems
tn today’s complex and | erdependent world, No single crganiza-
tion is respensible for any major social problem, nor canany single
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Shared Measirement Systems | Developlng a shaved measure-
ment system 15 essential 1o collective impact. Agreement on a com-
monagends i Husory without agreensent on the ways success will
be measured and reported. Collecting dato and measuring resuits
conaistently on a short st of Indicators st the communicy Jevel and
across 2l participating organizstions notonly ensures thae all efforts
remain aligned, it also enables the participants to hold each other
accotitahle and Jearn from each ocher’s successes and failures.

It may seem impaossible to evaluate hundreds of different or-
panzations on the same set of Yet recent ad in
Weh bazed technologies have enabled common systems for vepory
Ing performance and measuring cutcomes. These systems increase
efficiency and reduce cost. They can also improve the qualicy and
eredibility of the data collected, increase effectiveness by enabling
grantees o Jearn from eachother’s performance, and document the
progress of the field as s whole.

Allofthe preschool programs in Strive, forexample, hive agreed to
meagurethelr results on the same eriterfaand useonly evidence -based
decision making. Each type of nctivity recurites o different set of mea-
sures, ue all organizations engaged Inthe same typeof activicy report
on the sime messures. Lookingut results across mutiple organaations
enables the participants to spot parterns, find sohrions, and mglement
themrpidly. The preschool programs discovered thae child renregress
curingthe summey becak befire kindergueen. Bylaunching an nnova-
tive “summer bridge™ session, & technique more often used in middle
schiool, andimpiementing it simudtaneossly inall preschow progrims,
they increased the sverage kendergarten readiness seores throughout.
the region by an average of 10 percent In asingle year?

Mutually Reinfireing Activities | Collective fmpact initiatives
depend on a diverse group of stakeholders working together, not
by requiring thar all perticipants do the same thing, but by encoar-
aging each participant to undertake the specific set of activities at
which it excels tn o way thet supports and s coordinared with the
actioms of others,

The power of collective action comes not from the sheer num-
ber of participanes or the uniformity of their effors, bur from the
coordinarion of thelr differentiared activitles through o mumually
reinforcing plan of action, Bach stakebolder’s efforts nust fir imto
an overarching plan i their combined efforts are to succeed. The
multiple canses of social problems, and the components of their
solucions, we lnterdependent. They cannot be addressed by unco-
ordinated actions among isolated organizatons.

All participantsin the Elizabeth River Project, for example, agreed
on the 18-paint watershed resteranon plan, but each is plaving s
differern role based on its particular capabilities. One group of ot
ganizations works on creating grasstoots supportand engagement
among citizens, a second provides peer review and recruitmen for
Industrial perticipants who voluaterdly veduce pollution, and a thid
coordinates and reviews scientific research,

The 13 SSNs In Serive eachundertake differenciypes of activives
ot different stages of the echacational contimaim. Strive does not
preseribe what practices ench of the 300 particlpating organizaaions
should pursue. Each ceganization and netwark i free to chart its
own course consistent with the common sgenda, and informed by
the shared measurement. of results.
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Continnous Commumication ' Developlng trust among nonpeot
its, CoTPOrATions, ankd government agencies is a momimental chial-
lenge. Participants need several years of regular meetings to build
up enough experence with each other to recognize and appreciale
the common motivation behind their diffevent efforts. They need
time to see that their own interests will be treated firly, and that
decisions will be made on the hasks of objective evidence and the
best possible solution 1o the problem, not to favor the priorities of
one organization over anoeher.

Even the process of ereating i commen vocabulary tkes time,
andd it isan essential prerequisite 1o developing shared measurement
aystemy. All the collective impact Iniatives we have stixdied held
monthly ar even biweekly in-person meetings among the organiza-
tions' CEO-level leaders. Skipping meetings ar seading lower-level
delegates wis not scceptable. Most of the meetings were supported
by external facilicators end fol'owed 2 structured sgenda.

The Strive networks, forexample, have boen meeting regularly for
more thanthree years. Communication happens between meetings
too: Strive uses Web-based tools, such as Google Groups, to keep
communication fowing amoag and within the networks. At first,
many of the leaders showed up becase they hoped that. their par-
tieipesion would being thelr ceganizasions addicional funding, bur
they soon lavrned that was not the meetings’ purpose. What they
discovered instead weve the rewards of learning and solving prob-
lems together with others who shared their same deep knowledge
and passion about the issue.

Backbone Support Organizations | Creating and mamaging
collective impact requires a separate organization and staff with
avery specific ser of skills Lo serve as the backhone for the entire
initisgive, Coordhnation takes time, and none of the participating
arganizacions has any to spere. The expectation thar collabovatlon
can occur withoux a supporting infrastructure is one of the most
frequent reasons why it fails.

The hackbone orgunization requires a dedicated stafl separate
from the participating organizations who can plan, manage, and
support the initiative through angoing facilitacion, technoiogy and
communications support, data collectlon and reporting, and han-
dling the myrind logistical and administrative details needed for
the initlative to function smoeochly, Strive has simplified the Initis]
staffing regui nts for o backbone organization to thres rokes:
project manager, datn manager, end faciticacon,

Collective impact also requires a highly scructured process
that leads to effective decision making, In the case of Strive, staff
worked with General Electrie (GE) to adape for the social sector
the Six Sigmn process that GE uses for s own continwous quality
{mprovement. The Strive Six Sigma process includes tralnlag, tools,
and resources that each SSN uses to define s common agenda,
shared measures, and plan of sction, supported by Strive facilicy-
s o guide the process,

1 the best of clrcumstances, these backbone organizations em-
baoxly the principles of adaptive leadership: the ability to focus people’s
attentionand crente 2 sense of urgency, the &kill o apply pressuve to
stakeholders without overwhelming them, the competence Lo frame
tesues In g way thar preserns oppartunitiesas well as difficultics, and
the strength to mesdiate conflict among stakehoiders,
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FUNDING COLLECTIVE IMPACT
reating # sucoessful collective impact inftiative requires
‘ 2 significant financial Investment: the time participating
orgimizations mustdedicate w the work; the devéopment
and monitoring of ehared messurement systems, and the saf of
the backbone organization needed to Jead and support the initia-
tive'’s onguing work.

Assuccessful os Strive has been, it has strugpied Lo rsise money,
confronting funders’ reluctance te pay for Infrastructure and pref
erence for short-term solutions. Coliective impact requires instead
that funders support o long-term process of social change withour
{dem!fying any partieularsolution tn advance. They mustbe willlng
o let grantees steer the work and have the patience w stay with an
initiative foryenrs, recognizing that social change can come from the
gradual improvement of an entire system aver time, not just froma
gingie breakthrough by an Individua] arganizacion.

This recarires 2 fundamental change inhow funders see their role,
from funding organizarions to leading 0 long Termprocess ofsocial
change. Itis no longer enough to fund an innovative sohsion created
by asingle noaprofit or tobuild thar organ‘zarionscapacity. Instead,
funders must help creste and sustain the collective provesses, mea-
awrement reparting systems, and comemun |ty leadership that enable
crosssector coatlions W arise and thrive,

T'his i a shift that we foreshadowed Inboth “Leading Bokdly*and
our more recent, srticle, “Catslytic Philaathropy,” in the fal) 2009
issue of the Stanford Social Inmovaiion Review. Inthe former, we sug-
pested thee the most powerful role for funders 1o play in adkdress-
ing adapeive problems i= to focus attention on the issug and help w
create aprocess that mobilizes the ceganizations involved 1o find 2
solution themseives, In “Catalytic Philanthropy,” we wrote: “Maobi-
lizing and coordinsing stakehalders Is far messler and slower wark
than funding a compelling gramt request from a singleorgunivation.
Systemic change, however, ultimately depends on a sustained cam-
paigntoincrease the capacty and coordination of an entive fiedd " We
recommended that funders who want to ereate large-scale change
follomw tour practives take responsibitity for assembling the elements
ofasolution; createa movesnent for change; include sclutions fram
outside the nomprofit sector; and use actionabie knowledge oinflu-
ence behavior and improve performance.

These same four principles are embodied in collective impuct
initiatives. The organizers of Strive sha ndoned the conventional ap-
proach of fund ing specifhe programsar education nonprofics and ok
responsibility for advancing education reform themseives. They bailt
amovement, engaging hundreds of organizations in adrive oward
shared goals, They used tools ourside the nomprofit sector, adapeing
GE's Six Sigma planning process for the secial sector. And through
the community report card and the biweckly meetings of the SSNe
they creared actionuble knowledge that matvated the communicy
and improved performance amomg the participants.

Funding collective impact Initiscives costs money, bur it can
be a highly leveraged investment. A backbone crganization with &
modest anaual budget can support a collective impact initiative of
severn! hundred organizations, magnifyving the impoct of millions
or even billions of dollars In exdsting funding, Swrive, for example,
has a §1.5 millionannual hudget but is coondinating the efforts and
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increaaing the effectiveness of organizations with combined bod-
gers of §7 hillion, The social sector, however, has not yet changed

s funding practices o enabie the shift 1o collective Impact. Unil

funders are willing Lo embrace this new approach and invest sufli-
clent resources inthe necessary facilitation, cooedination, and mea-
surement that enable organizations to work inconcert, the reguisite

infrastructure will not evolve.

FUTURE SHOCK

hat might social change Jook like if fundess, nonprofits,

government officials, civie Jeaders, and business ex-

ecutives embraced collective impact? Recent events at
Strive provide an exciting indication of what might be possibie,

Strive has begun Lo codify what {1t has learned so that other com-
mamities can achieve collect iveimpact more mpid'y, Theorganiztion
fe working with nine other communities to establish simfar cradle
tocareer initistives* Importantly, although Strive is toadening its
impact o anacional level, the organization ls not scaling up its own
operations by opening brinches in other cities. Instead, Strive s pro-
mulgating a dexible process for change, offering each commumity a
set of wols for collective impect, drawn from Serive’s experience but
adapeable to the community’s own needs and resources, As & result,
the new comnumities take true ownership of their own collective
impace initiarives, but they don't need to start the process from
seruteh. Activities stch s developinga collective ecucational refeem
mission and vision or creating specificcommunity-level educssional
indicarors are expedited through the use of Strive murerials and as-
sistance from Strive staff Processes thac took Scrive several years
o develop are being acipted and modified by other communities
insgnificntly kess time,

These nine communites plus Clacinmat have formed s commu-
nity of practice in which representatives from each effort connect
regularly to share what they are learning. Becaise of the number
ant diversity of the communities, Striveand its partnersean quickly
determine what proceeses are universal and which require adapea-
tion to a loca! context, As learning acoumulates, Strive statf witl
incorporate new findings Into an [nernet-based knowledge portal
that will be available 1o sy community wishing Lo create a collec-
tive impact intlative based on Strive’s model.

This exciting esolution of the Strive collective impact. initiative
fe far removed from the isolared impact approach thar now dom!-
unates the social sector and that inhibits any major effort ar com-
prehensive, large-seale change. If successful, it presages the spread
of a new approach that will ensble us to solve Lodays most serious
socinl problems with the resowrces we already hove at our disposal,
T wea’d be a shoek o the systeny. But it's & form of shock therapy
that's badly needed, »
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Channeling Change:
Making Collective
Impact Work

An in-depth look at how organizations of all types, acting in diverse settings,
are implementing a collective impact approach to solve large-scale social problems.

BY FAY HANLEYBROWN, JOHN KANIA, & MARK KRAMER

does a global effcrt tove-

SocialInnowation Eevicw we introduced the
concept of “collective impact” by deserib-

duce malmutrition havein  ingseveral examples of highly structured
commenwithaprogramto  collaborative efforts that had achieved
raduce teenage substance  substantial impact on a large scale soelal
abuse in & small rural M husetts blem, such as The Strive Partnership’
county? Both have achieved significant edummdmwiveinﬁmlnnnuhnen-
progress t d their goals: the Global  vironmental elearup of the Elizabeth River
Alliance for Improved Nutrition (GAIN)  in Virginia, and the Shape Up Semerville
has helped reduces nutritional deficienci ampaign against childhood obesity in

globe, while the Communities That Care
Coalition of Franklin County and the Nocth
Quabbin (Comwnhm That Care) has

|l_ I wud
mmehmvhcdgmhmw
binge drinking by 31 percent. Surprisingly,
neither crganization owes its impact to a
new previously untested intervention, noy

Somerville, Mazs. All of these initiatives
shara the five key conditions that distin-
guish collective impact from other types
of collaboration: a commeon agends, shared

measurement lly reinf

J

ing activities, continuous compmnication,
and the presence of a backbona organize-

tion. (See "The Five Conditions of Collec-

tions offered & move powerful and realistic
parsdigm for soclal progress than the pre-
vailing model of isclated impact in which
countless nonprofit, business, and gow
ernment organizations each work to ad-
dress social problems independently, The
complex nature of most social problems
belies the idea that any single programar
organization, however well managed and
funded, can singlehandedly crente lasting
large-scale change. (See "ksolated Impact
vs. Collective Impact" on page 2.}
Response tothat article was overwhelm-
ing. Hundrads of arganizations and indi-

to sealing up a high-parforming nonprofit

organization. Despite theirdramatic differ-  Common Agenda ::1 participants have lﬂ;;:vhnu ::;::m';::ma:; &
mmon understanding probla & joint Appe;

mi:ham:::mbahmee&dby adhving & thkigh oy

In the winter 2011 jssue of Stanford

FAY HANLEYRROW N 10 0 managing airecroroc F104
whase she operseasthe Aras Semmie office and collective
m::x opproach areo. Belore uining F5G shewas oo

untat Mcdiusay & Co, anda vice prasident atimyest
munt fank URS Warkurg tn Hong Kong

JOHN KANIA iz = srsxtging deewctor ot FS 0 whare
fie cvwrswesthe bravs sonsultisg practice Sefore jotning
FOG hewasa rone ot Marons Navag
Consuletng ana' Corgorars Dect o Ing

MABRK KRAMER iz the sobounder znd = vareing
director oS FSG Helonleoshe sc-fumderoxa she Ineal
Board choir ofaha Cetter for £fective MLl arhrog, and
aannror fellow ot Harvard Unpersitys Sodin £ Kannedy
School of Gevernrent.

o and

Shnred Messarwmen!

Collscting data and measuring msults consistently across all
participants ansures siforts remain alignad and participants hokd
each othar accountable.

Mutually Hanforcing

Participant activities must bs ditfersrtisted whils still being

Activitien coordinated through a mutually minfoming plan of acticn

Continooos Communt | Consistent and opan communication 8 nudad across tha

cation many players to huild trust, mutual ¥ and crsate
common motivation

Dackhone Support Craating and managing collactive impact requires a saparats

organization(s) with staft and a specific set af skills to serve as
the backbons for the sntire instiative and coordinate participat:
ing crganizations and

agencies.
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Isnlaled Hngsit

+ Funders salect individual grantees that
offer the most promasing solutions

+ Nonprofits work separatsly and compats
to produce the graatest independent
impact.

4 Evaluation attemngpts to isolate a partiou-
lar osganization's tmpact.

# Large scals change is assumsd to depsnd
on scaling a single omganization

# Corporats and gove mrnent ssctors ams
often disconnected from the afforts of
foundations and nonprofits

d Impact vs. Collective Impact

Collactive Hnpsct

# Pundars and tmplemanters understand
that social problams, and their solutions,
arize from the intemction of many orga-
NIZALONE Within a Jarger systam

+ Progress depends ca xd the

The purpoee of this article, therefore, is to
expand the understanding of collective
those who seek to inltiate and lead collec-
tived dtheweeld. In
par(kulu we will focus on answering the
questions we hear most often: How do we
begin? How do we create alignment? And,

b bl d

warking
same goal and measunng the same things

+ Largs scale impact dapends on increas-
ing croes-sector alignment and leaming
among many orgamuzations.

# Corporate and gOvVernment sectors am
sesantial partnars

+ rpganizations activaly coomdinate thedr
action and shars lessons learned.

widuals from evary continent in the world,
even including the White House, have
reached out to describe their efforts to use
collective impact and to ask for more guid-
ance onhow toimplement thess principles.
Even more surprising than the level of
interest is the number of collective impact
efforts we have zeen that report cubstantial
progress in addr g theirch i
In addition to GAIN and Communities That

Part of this momentum iz no doubt due
tothe economic recassion and the shortage
of government funding that has forcad the
social sectorto find new woys to do more
wkhlezp—ptesmmthmshmaosigmof
abating. The appeal of collecti

How do we sustain the initiative?

AWAKENING THE POWER
OF COLLECTIVE IMPACT
Of all the collective impact examples we
have studied, few are as different in scale
as GAIN and Conummities That Care, yet
both of these efforts embody the principles
of collectiva impact, and both have demon-
strated substantial and consistent progress
toward their goals.

GAIN, created in 2002 at a special ces-
sion of the United Nations General As-

bly, is f d on the goal of reducing

myalsobod\utoabmadduﬂlmwnmm
in the akility of governments around the
world to solve society’s problems, causing
people to leok more closely at akemative

Care, Oppartunity Chicago placed 8,000

dels of change.

public housing residents in new jobs, sur-
passing its goal by 20 percent: Memphis
Fast Forward reduced violent crime and
created more than 14,000 new jobs in

Memphis, Tenn.; the Calgary Homel

More and more people, however, have
come to belisva that collective impact is
net just a fancy name for collaboration,
but rep be' s Rind tally diff
more disciplined, and higher performing

Feundation housed more than 3,300 men,
women, and children and contributed to

approach to achieving large-scale social
impact. Even the attempt touse these ideas

stopping what had been the fastest grow-
ing rate of homelessness in Canada: and
Vibrant Communities significant by reduced
poverty levels in several Canadian citles.

The initiatives we cited in our initial
article have also gained tremendoas trac-
tion: Shape Up Somervilla’s approach
has new been adapted in 14 communities
through subeaquent research projects and
influenced o national cross-sector collab-
orative, The Strive Partnership recently
releazed its fourth annual repert card,
showing that 81 percent of its 34 measures
of stud hi aretrending inthe
right direction versus 74 percent last year
and 88 percent two years ago.’ fts planned
expansion to five cities when the article
came out has since been vastly expanded
as more than 80 communities (including
85 far wway 6s the Rubr Valley in Germany)
have expressad interest in bullding on The
Strive Partnership's success.

seams to stimulate renewed energy and op-
timizm. FSG has been asked tohelp lounch
more than one dozen collective impact ini-
tiatives, and other ceganizations focused on
social sector capacity building such asthe
Bridgespan Group, Monitor [nstitute, and
the T k Insti in Canada, have
also developad tocls to implement collee-
tive impact initintives in diverse ssttings.

As examples of collective impact have
contimied to surface, it has become ap-
parent that this approach can be applied

malnutrition by improving the health and
nutrition of nearly 1 billion at risk people
in the developing world. The develop-
ment of GAIN was predicated on two as-
sumptions: first, that there were proven
interventions that could be employed m
scale to improve nutrition of the poor in
developing countries, and second, that the
private sactor had a much grester role to
play in improving the nutrition even for
the very poor. GAIN i now coordinated
by a Swizs Foundation with offices in eight
cities around the world and more planned
to open soon. In less than a decade, GAIN
has created and coordinated the mctivity
of 36 large-scale collaborations that in-
chide governmants, NGOs, multilateral
arganizations, universities, and more than
£00 companies in more than 30 countries,
GAINS work has enabled more than 530
million paople werldwide to obtain nutri-
tionally enhanced food and significantly
nedumd the prevalence of micronutrient

ina ber of countries. In

sgainst a wide range of issues at local, na-
tional, and even global levels, In foct, we be-
liove that there is no otherway society will
achieve large-scale progress against the
and L blems of cur time,
unlm a colkcﬂw impoct approach be-
comes the scceptad way of doing busi

China, South Africa, and Kenys, for ex-
between 11 and 30 percent among those
who consumed GAIN': fortified products,
Luring that time, GAIN has also raised
$322 million in new financial commitments
and leveraged many times more from its

At the same time, our continued re-
mhhmpcovldedacleammdwbm
it takes for collecti to
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private sector and government partners.
At the cther end of the spectrum, the
Franklin County / North Quabbin Reg
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of Waestern Massachusetts has a population
of only £8,000 people dispersed across 30
different municipalities and B44 square
miles, When two local soclal service agen-
ciss—the Community Coalition for Teens
and the Community Action of the Franklin,
Hampehire, and North Quabbin Ragions—

gagement over time. We have consistently
saen the importance of dynamic leadership
in catalyzing and sustaining collective in-
pact efforts. It requires s very special type
of leader, s 1, one who is passionately
foeused an solving a problem but willing to

tiee of the private sector to reach millions
of people efficiently and sustainably, as wes
the case for GAINT Conducting ressarch
and publicizing a repcct that captures me-
dhmemlonandhithlghodaemkyo‘

Jet the participants fgure out the answ

first called o g to di t

drinking and drug use, thay were astan-
iched that 80 people showed up. From thas
first meeting, coincidantally slso in 2002,
grew Communities That Care, that now

for th $ves, rather than promoting his
or her particular point of view.” In the caze
of GAIN, four individuals with deep expe-
rience inthe development fakd—Bill Foege,
the former director of the US Centers for

inchides more than 200 repr
from human service agencles, district
attarney’s offices, achools, police depart-
ments, youth serving agencies, faith-based
organizations, local elected officials, local
businesaes, madia, parents, and youth,
h bygnmml dinati g )
the initiative op hrough three wark-
ing groups that meet monthly to address
community laws and norms. In addition, a
school health task force links these work
groups to the 10 public school districts in
the region. Cver an sight-year time frame,
the work of Communities That Care has re-
sulted net only inreducing binge drinking,
but also in reducing teen cigaratte smok-
ing by 32 percent and teen marijuana use
by 18 parcert. The coalition has also raised
more than §5 million of new public money
in support of their efforte.

Different as they may be, these two
initiatives demonstiate the versatility of
a collective impact approach and offer
broad insights into how to begin, manage,
and structure collactive impact initistives,

THE PRECONDITIONS FOR
COLLECTIVE IMPACT

Three conditions must be in place before
lsunching acollactive impact initiative: an
irfluential champion, adoquate finencial re-
seurces, and asense of urgency for change,
Together, these preconditions create the
opportunity and motivation necessary to
togetherinto acollective impact initiative
and hold them in placeuntil the initistive’s
own momentum takes over.

The most critical factor by far is an
influsntial champion {or small group of
champions) who commands the reapect
neceszary to bring CEO-Jevel cross-sactor

Di Contyal whois largely credited with
eradicating small pox, Kul Gautam, asenior
official at UNICEF, Duff Gillespie, head of
the Office of Population and Nutrition at US
AID), and Sally Stansfield, one of the arigi-
nal divectors at The Bill & Melinda Gates
Foundaticn—came togetherto ook at large
seals opportunitiss to address malnutrition
in populations ot risk in the developing

the problem iz ancther way to create the
v sense of urgency to [ d

people to come together.

BRINGING COLLECTIVE

IMPACT TO LIFE

Once the preconditions are in place, our
research suggests that there are three dis-
tinct phases of gesting a collective impact
effort up and running.

Phase I, Initiate Actior, raquirss an un-
derstanding of the landseaps of key players
and the axdsting work underway, baseline
data on the social problem to develop the
caze for changa, and an initial governancs
or tbﬂ inchid ,un‘lcrodﬁlc

world. Together they galvanized the 2002

UN General Assembly spacial session that
Jod to the creation of GAIN and to the sub-

champions.
Phase II, Organize for Impact, requires
that stakehclders work together to estab-

The appeal of collective impact

may bhe dus to

a hmad disillusionment in the ahility of gov-

EIMIMents

to solve society’s problems, causing

peonle to look at alternative models of change.

sequent engagement of hundreds of govern-
ment, corporate, and nonprofit participants.

Second. there must be adequate finar-
cla! reaowrcestolast for at least twotothres
years, generally in the form of at least one
anchor funder who is engaged from the
baginning and can support and mebilize
cther resources to pay for the neaded in-
frastructure and planning processss. The
Gates Foundation, the Canadi
tional Development Agency, and the US-
AID played this role in the case of GAIN.
For Communities That Care, a federal grant

The final factoris the urgency for change
arcund an fzeue, Has acrisis crested a break-
ing paint to canvince pecple that an entirely
new approach is needed? i there the poten-
tial for subetartial funding that might entice
people to work together, as wees the case in
Franklin County? Is there a fundamentally

Trst:

lish commen goals and shared measures,
create o supporting backbone infrastruc-
ture, and begin the process of aligning the
many organizations involved against the
shared goals and measures.

Phase 111, Sustain Action and Impact,
requires that stakeholders pursue pri-
oritized areas for action in a coordinated
way, systematically collect data, and put
in place sustainable procecses that enable
sotive learning and course correcting as
they track progress toward their commen
goals. (See "Phases of Collective [mpact”
on page 4.)

It is important ta recognize that the
initistive must build on any existing col-
laborative efforts already underway to ad-
dress the issue Collective mpact efforts
are most affective when they build from
what already exists: honoring current ef-
forts and engaging established organiza
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solution from seratch.

Being realistic about the time it will
take to get through these initial crganiz-
ing stages is equally lmportant, It takes
time to create an efective infrastructure
that allows stakeholders to work together
and that truly can ameliorate a broken sys-

of the issue and gecgraphy, practitioners
struggle to agree an an sgends with suffi-
cient clarity to support & shared measure-
memwmandthapemualbrdnm

tranaform public housing. The initistive's
leaders realized that new housing weuld
not help if the residents could not meet the
work requirament established to qualify

ing activities. Setting a
mmllynqulmatwompemuhqdn
daries of the system or issue to be

tem:. The first two phases alone can take
betigmen six mmnlw and two years. The
scope ofthe pr to be add d, the
degree of existing collabotmon. and the
breadth of ity all in-
fluence the time nqmrod. Condumnq A
readinese assessment based on the precon-
ditions listed above can help to anticipate
the likely time requirad.

Onea the initiative is astablished. Phase
111 can last a decade or more, Collective
impact iz a marathon, not & sprint. There
iz noshorteut in the long-term process of
social change. Fortunately, progress hap-
penz alongthe way. In fact, early wins that
demonstrate the value of working together
are eszential to hold the colladbormtive to-
gether. [n & collective impact education
initiative FSG is supporting in Seattle, for
example, collaboration in the Arst year of
the initiative J2d to a dramatic increass
in students signing up for College Bound
scholarshipe: not the ultimate goal, but an
encouraging sign. Merely sgreeing an a
common agenda and shared measurement
system during Phase 1T often feels like an
important early win to participants.

SETTING THE COMMON AGENDA

Developing a well-defined but practical
common agenda might seem like astraight-
forward task Yet we find that ngudhss

Componenta
tor Bucteus

Organdse Lo Impact

addressed, and developing a strategic ac-
tion framework to guide the activities of
the initiative.

Creating Boundaries. Establishing
the boundaries of the izsue is o judgment
call based on each situation. For example,
in another collective impact initiative that
focused on teen substance abuse, a cross
sector set of stakeholders In Staten Island,
N.Y. drew their boundaries to inchide key
factors such an parental and youth social
noems as well as prevention andtrestment
activities, They could as easily have in-
c}udedmanyothetrel&ed"tootcwof
substance abuse such as youth 1

for residency. As a resubt, they inchided
workforce developmert within the hous-
wh‘hme‘ davies snd \RTRI |

o 7 th- 11,
[nitiativethat uumazely placed 8,000 xed
dents in jobs.

Boundaries can and do change over
time. After ly a decade of addressi
toan substance abuse prevention, Commu
nities That Care iz launching a sacond ini-
tiative to address youth mutrition and physi-
cal activity, applying the existing structure
and stakeholders to a closely relavad but
new topic area within their mission of im-
proving youth health in their region.

Determining geographic boundaries
mqulm!hemtypeo{judgmeminbal

bc‘l _._.Amd Lol ld

ment or demestic viclance. thnhuou-
sues undoubtedly contribute to substance
abuse, the group falt less able to impact
these areas, and therefore left thees jssues
outsidethe boundaries of their efforts. On
the other hand, working with retailers to
M‘hﬁﬂ‘l 1l Lﬂ;_,of las ks .lO )

upmmom. While Shape Up Somerville
chose acity-wide focus totackle childhood
abesity, Livewel! Colorado addressed the
same lssue for the entive state by bringing
together & move widely dispersed group of
nptmmnnves from businesses, govern-
meant, nonp heakheare, schools, and

although cutside the social sector, was de-
termined to be an lssue inside the bourdary
of what the group felt they could take on.
Or consider the boundaries drawn by
Opportunity Chicago, a collective impact
offort that included foundations, govern-
ment agencies, nonprofits, and employ-
ors working to connect low-skilled public
housing residents to smployment in con-
nection with the city’s sweeping plan to

Sumain Aution
and Impact

Governance and Idantify champions Craate infrastructure Facilstata and mafine
Infrastructure and fanm cross-sectar Ibackbane and
gIoup processss)

Strategic Map the landscape Crmeate common Support implemanta-
and use data agerda (goals and tion (alignmsnt 10
to make caze strategy) poals and strategies)

Community Tacilitate community | Engage comumunity | Contims engsgement

Involvement and build public will oondust

advocacy

Evaluation and Analyze basaiine Establish shared Collact, track. and

Improvement data to identify key metrics {indicators, | mport progress |pro-

issuns and gaps measummant, and cess to lsamn
approach | and improve)
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the transportation sector.

Although it iz important to creata clar-
ity on what iz and what ic not part of the
collective efforts, most boundaries are
leozely defined and fexible. Subsequent
analysie and activity may draw in other
issues, players, and geographies that wers
initially exchided. Communities That Care,
for example, bagan by serving enly ank-
lin County, and expanded their geograp
bamdaﬂnlndwhmhymtoimhde
North Quabbin.

Developing the Strategic Action
Framework. Oncethe initial system bound-
aries haye been established, the task of
creating a common agenda tust shift to
developing a strategic framework for ac-
tion. This should not be an elaborate plan
ararigid theory of change. The Strive Part-
nership’s “roadmap" for example, fits on a
ch@opmuﬂwoﬂqhulbdwdopodin
]l.lR afow ks. The str g f
must balance the necessity of dmplidty
withthe nead to creste a comprehensive un-
derstanding of the issue that encompasses
the activities of all stakeheolders, and the
fexibility to allow for the organic learning
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process of collective impact to unfold. Thia
framewark for action canserve a critical role
in building a shared agenda. As Chad Wick,
one of the sarly champlone of The Strive
Partnership explains, “Our map got every-
oneto suspend their own view of the world
and got us on a conmunon page from which
to work. & allowed others to suspend their
preconceived views and be open minded

the initiative, as well as more ambiticus,
longterm systemic stratagies that may net
show impact for several years.
Importantly, strategie action frame-
works are not static. Tamarack goes on
1w note: "They are working hypotheses
of how the group believes it can [achieve
tested through a process of trial and er-

about what was and what could be.” ror and updated to reflect new learnings,
Hundreds of organizations and individuals
from every continent in the world, sven includ-

ing the White House, have reached out to
descrnbe thew efforts to use collective impact

Successful frameworks inchide a num-

goal for the desired change: & portfolic of
key strategies to drive large scale change:
a set of principles that guide the group’s
behavior; and an approsch to evaluation
that lays out how the collective impact ini-
tiative will obtain and judge the feadback
on itz efforts.

Since 2002, the Tamarack Institute has
baen guiding Canada’s approach to bghting
Initiative in a dozen Cansdian eities, The
Tamarack Institute refers to their strate-
gic action frameworks as “frameworks-
for-change,” and cogently describes their
value as follows: “A strong framework for
change, based on strong research and in-
put from local players, shapes the strategic
thinking of the group, helps them make
tough cholees about where to spend their
time and energy, and guides their efforts at
menitoring and evaliating their work, Ask
anyone involved in the effort about where
they are going and their read map for get-
ting there, and they will tell you "+

Wa believe their description applies
equally well to any strategic action frame-
work that quides a comman agenda. Cur
experience alsc suggests that it may not
always make sense to start off by imple-
menting every single strategy identified in
the commeon agenda. It i also important to
pursue a portfolio of strategies that offera
combination of sasy but subetantive short-
term wins to sustain early momentum for

endless changes in the local context, and
the arrival of new actors with new insights
and peiarities”

FSG research bears cut this need for
continuous adaptation. The Strive Part-
nership has evolved their roadmap thiee
times in the last five years. GAIN has built
in arobust feedback loop from its program-
ming, and over the past eight years has
incorporated bast practices and lessons
Jearned as & fundamental component of it
fourth annual strategic sction framework.
And Communities That Care has revised
its community action plan three times in
the last eight years.

[mplementing a collective impact ap-
proach with this typs of Auid sgenda re-
quires newtypes of collaborative structures,
mhnthnmdmmmcymmd

farkh

SHARED MEASUREMENT SYSTEMS
Practitioners consistently report that one
of the most challenging aspacts to achiev-
ing collecti 1pact is shared

common measures. Organizations have
few resources with which to measure thelr
own performance, Jet alone develop and
malntain a shared messurement system
among multiple organizations.

Yet shared messurement is essential,
and collaborative afforts will remain super-
ficial without it. Having & small but com-
P \ T e sat Oiiﬂdi_ ), \NTIRT a
common language that supports the aetion
framawork, rnnsum progress along the

Ll sk
ment umng :ho goals of dlff'nrt orga-
nizations, encourages move collaborative
problem-solving, and becomes the platform
for an ongoing learning eommunity that
gradually i the effect! of
all participants.” Mutually reinforcing ac-
tivities bacome very clear once the work
of many different organizations can be
mapped cut against the same set of indi-
cators and outcomes,

Comndortbo collective impact effort to

4 in Calgary, Canada,
mpponodbyt}n Calgary Homaless Foun-
dation (CHF). When stakeholders first
cametogetherto define common measures
of homelesaness, they were shocked to
dizcover that the many agencies, provid-
ers, and funders in Calgary were using
thousands of saparate measures relating
to homelessness. They also found that
providers had very differert definitions
of key terms, such as the “chronic” versus

“transitional” homeless, and that their ser-
wices were not always aligned to the needs
of the individuals served. Merely develop-
inig a limited set of aight commen measures
with clear definitions led to improved ser-
vices and incressed ceordination. Even
privacy issuss, a major lagal chstacle to
sharing data, were resolved in ways that
permitted charlng while actually increas-
ing confdentiality. As Alina Turner, vice

ment—~the useof a commen set of measures
track progressto-

to #orperh

president of strategy st CHF put lt, "Put-
ting shared in place is a woy to

watﬂqnnltutdl.unwl\duatnwm
ing. The traditional paradigm of evahustion,
which focuses on isclating the impact of
a single organization or grant, is not eas-
ily transposed to the impact of
multiple crganizations working together
in real time to solve & common problem.
Compating priorities among stakeholders
and fsare about belng judged as under
performing make it very hard to agree on

start the deeper systems change in & way
thxpeaplemgetﬂxirbendsumnd...
starting from a commen framework to get
alignment across a whole system of care.”
Developing an effective shared mea-
surement system requires brosd engage-
ment by many erganizations in the fiald
together with clear expectstions about con-
&dml.all:yanduampemcy The Calgary
fve worked with both
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& crosssector advisory committes and a

service provider committes to develop

commen measures from evidence-based

research, The measures were then refined

through iterative meetings with dozens of
stakeholders before being finalized,

Shaxed mmmmam systems also re-

a 1 1 (X s

!nq andongdng naﬁng suppeort fromthe

ization to provide training,

Sigma process or the Model for lmprove-
ment, In the caze of GAIN, the initiative
has both a performance framework and
rigorous monitoring and evaluation crite-
ria which feed into an arganization-wide
learning agenda, Thedr Partrership Couneil,
comprised of world experts in the fields of
nutrtion, sgriculture, economics, and busi-
ness.advlmd:eboerdo‘dxmorsmd:e

facilitation, ;nd ta review the accuracy of
data In CHF's case, the foundation funded

are consistent across all of the collective
Lmpact initlatives we have studied, they can
be accomplished through a variety of differ-
ent organizational structures. (See "Back-
bone Organizations” on page 7.) Funders,
new or existing nonprofits, intermediaries
like 2y foundations, United Vays,
and government agencies, can all fll the
backkone role, Backbone functions can also
be shared nultiple organizations.

There is no other way soc
scale Progress &

iety will achisve large-

against wrgent and complex
problems, unless a collective

g impact approach

becomes the accepted way of doing business.

and staffed the develor of the home-
lessness management information system
(HMIS) and the process of developing
shared measures.

Developments in web-basad technol-
ogy permit huge numbers of stakeholders
to use shared measurement inexpensively
in ways that would have been impassible
even a fow years ago. CHF has sdopted a
sophisticated HMIS system with different
levels of secure data nccess for provid-
ers, governmert agencies, and funders.
The Strive Partnership, in collaboration
with Cincinnati Public Schools, Procter &
Gamble, and Microeoft, has made major
advances in shared measurement by intro-
ducing the "Learning Partner Dashboard,”
= web-based sys that all | (2
and nonprofit providers to access data
inchiding the performance of individual
students and the specific services they ve-
ceive, Memphis Fast Forward's Operation,
Safe Community, buik a tool for tracking
and publicizing county-wide erime data
and facilitated the dum of un-

Regardless of the

The Magnolia Place Community Initia-
tive in Los Angeles, for example, strives
to optimize family functioning, health and
welkbeing, scheol readiness, and aconomic
stability for a population of 100,000. The
Initiative has a small, dedicated staff that
drives the work. Mubtiple partner crgani-
zations from the 70 organizations in the
netyork fulfill differernt backbone functions,
such as collecting and analyzing data, and
maintaining a ccherent strategic vision
Koo oenmtnicatian.

wment approach chosen, thnhdéon' orga-
nization plays acritical role in supperting
the process of learning and improving
throughout the life of the collaborative.

KEEPING COLLECTIVE IMPACT ALIVE
Two key structural elements enable col-
lective impect initistives to withstand the
overwhelming challenges of bringing =o
many different organizations into align-
ment and holding !hem!oqed:et forsolong:
the backbeone crgani: ding

Eaelt structure has pros and cons, and
the bast str will be situation-specific,
depending on the issue and gecgraphy, the
ability to secure funding, the highly impor-
tant perceived neutrality of the organiza-
tion, and the ability te mobilize stakehold-
a5, Backbone organizations also facetwo
distinet challenges in their Jeadership and
funding. No collective impact affort can
survive unlesc the backbone organization
ls led by an e:eeeuuve possessing strong

derchip slills: the ability to mo-

levola of linked eoﬂaboration.

Backbone Organization. In our initial
article we wrote that “creating and manag-
Ing collective impact raquires a separate
ovganization and staff with a very specific
set of gkills to serve as the backbone for
the entire initistive,” We aleo cautioned,

"Coordinating large groups in a collective

tmpact initiative takes time and resourcee,
and too often, the expectation that col-
laboration can oceur without asupporting
infrastructure is ane of the most freq;

bsh.o pooplownhout imposing a prodeter-
daortaking credit for
izations must intain a
delicate balance between the strong lead-
ership needed to keep all parties together
and the Invigible "behind the scenes” role
that Jets the cther stakeholders own the
initiative’s success.
Backbone organizstions must aleo be
sufficiently well resourced. Despite the
growing intereet in collective lnpect, fow

—:
Hanls

derstanding that resulted in data sharing
and participation by all five local municipal
police departments and the Sheriff's office.

Having shared messures is just the first
step. Participants must gather regularly to
share results, lemrn from each cthey, and
refine their individual and collective work
based on their leaming. Many initiatives
use standardized cont inuous improvement
such as G ] Electric’s Six

Pr

reasons why it fails.”
CQur subsequent research has con-
firmed that backb ganizati

funders are yet stepping up to supp

iated with the i tl‘wy
care about. Adopting a collective impact
pproach requires a fundamental shift

henkh

in the mindset of many funders who are
used to receiving credit for supporting
specific short-term interventions. Collec-
tive impact offers no silver bullets. It works
threasgh many gradual improvement s over
timne as stakeholders learn for thamselves
how to become more aligned and effec-

e
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tive. Funders mwst be willing to support
an open-ended process over many years,
satisfied in knowing that they are contrib-
uting to large scale and sustainable soctal
impact, without being able to take credit for
any specific result that is divectly sttribut-
able to their funding,

Worse, backbone

Cascading Levels of Linked Collabora-
tion, We hava cbeerved markedly similar
patterns in the way successful collective
impact efforts are structured across many
different issuas and geographies, Each be-
ginowiththe establishment of an oversight
greup, o&en called & steedng committee
or nittee, which consists of

sometimes sesn as the ldnd of cm.-rhead
that funders zo assiducusly aveid. Yet ef-
factive backbone crganizations provide
extracrdinary leverage. A backbone's fund-
ing is typically less than 1 percent of the
tonal budgets of the arganizations it coor-
dinmtes, and it can dramatically increase
the effectiveness of the other 90 percem
of ditures, B

ean aho sttract new funds. As m!mlomd
shove, both GAIN and Communities Thae
Care have raized substantial new funding
for thair work.

Ewven the best backbone organization,
however, cannet single-handedly manage
the work of the hundreds of stakeholders
angaged in a cellective impact initistive.
Instead, different levels of linked collabo-

Dasu iption

BEacidanss

cross-gactor CEO Jeval individuals from
key organizations engoged with the iscue.
Under the best circumstances, the over-
sight group alsoinchides representatives of
the individuals touched by the issue. This
steering committes works to create the
common agenda that defines the bound-
ariee of the effort and sets a stratagic ac-
tion framewode. Thereafter the committae
meets regularly 1o oversea the progress of
the entire initistive.

Once the strategic action framework
is agreed upon, different working groups
are formed around each of its primary le-
verage points or strategies. GAIN, for ex-

ments, nutritious foods during pregnancy
and early childheed, and enhancing the
nutritional content of agriculture products.
Thes= programs are supportad by 15 work:
ing groups on bothtechnical and program-
matic topies like salt iedization, infant and
c}uld mnnﬁm and advocacy, as Well as
al g pe on ev

and resaarch, communksbm and danor
relations. Livewell Colorado operates with
22 cross-sector coalitions that reinforce
the state's common agenda within indi-
vidual communities. Communities That
Care has thres working groupe focused on
parent education, youth recognition, and
community norme, and a school health
may have subgroups that take on specific
chjactives within the prioritized stratagiss.

Although each working group meets
separataly, they cormunicate and coordi-
nate with each atherin cascading levels of
Tinked collaboration. Effective coordination

ample, iz overseen by o board of direct

with a 100-person secretariat that cperates
through four program [nitiatives: large-
scale fortification, multi-nutrient supple-

ixamples

bytheb kb can create aligned and co-
ordinated action amaong hundreds of orga-
nizatlons that simukanecusly tackle many
different dimensions of a complexissus. The

Funder-Based | One tunder inits- | Calgary Homeless | « ALty to secuis start-up funding + Lack of broad buy-in i CI sffort seen
atas Cl strategy as | Foundation and recurring rascurcas as driven by ons fundsr
planner. financier, Lack ot ived nautralit
+ Abtlity to hring others to the tabla * parcaivad na ¥
and convenar and lsverags other fundars
New New ontity is Comrmunity + Percoived nautrality as facilitator ¢ Lack of sustainable funding stmam
Nonprofit created, often by | Center for and convenar and potential quastions about tund-
private fundirg, Education Results » Potantial lack of baggegs ing prioritiss
tozerve as & =
Dackbons + Clarity ot foous s e
Existing Eztablshed non- | Opportunity . Cmdlhhty chuwnlnlunlni « Potantial "baggage” and lack ot
Nonprofit pratit takes the Chicago strong undarstanding of issus parceivad nautrality
isad in coordinat- ; IS e
g + Existing infrastructurs mn places if ¢ Lackof 1t poorly
g Cl strategy properly mesourced
Govermment Covermment Shape Up + Public sactor "seal of approval” * B racy may slow
mm.‘:t’::. Somarvills + Existing infrastructure in placs it + Fublic fanding may not be
dnhw oy (:Ieﬂmtl."] proparly resourced dependable
Shared Across | Numemus Magnalia Place + Lower resource raquinements i + Lack of clear accounrability with
Multiple organizations shamd across multipls organiza- multipls yosces at the tahls
Organigations | take ownarzhip tions + Coordination challerges, leading to
of Cl wing + Bmad buy-in, axpartise patantial inetficiencias
Steering Senior-lavel Memphis + Broad buy-in from serdor leaders # Lack of clear accountability with
Cammittee commtiea with Fast Porward acToas public. private, and nonprofit mmitiple voices
Driven uitimate decision- sactorns
making power
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real work of the collective impact initistive
takes place in thesetargsted grovpe through
a continuous process of “planning and do-
ing.” grounded in constant evidence-based
feadback about what is or i not working.

The working groups typically develop

“moving the needle” on specific shared mea-

sures. Onee plans are devaloped, the warke
ing groups are then responsible for coming
together on a regular basis to share data and
with otherarganizations and individuals of-
focted by theissue sothat the circle of align-
ment can grow. This confers an additional
benefit of collactive impact: as the commen
agenda’s center of gravity becomes more
apparent to all thoss working on the issue,
even people and arganizations who have
net baen divactly engaged as a formal past
of the intiative start doing things in ways
maore aligned to the effort. Brenda Ranum,
aleader within The Northeast lowa Food &
Fitness Initiative that has brought five ru-
ral countles together to Improve aceees to
healthy, lecally grown foods and to create
opportunities for physical activity, refers to
this benafit in alignment as getting “order
for free” In our own consuking work sup-
pesting cdllective impact initintives for s-
sues as varied as juvenile justice reform,
sustainable Ashing, education reform, youth
we have also observed the benefits of this
“arder for free" phenomenon.

The backbone organization provides
periodic and systematic sssesaments of
progress attained by the various work
groupes, and then synthesizes the results
and presents them back to the oversight
committee that cavries the sustaining
Aame of the common agendn.

The numberof w gg and the
cmcadhqlwersdcdhbmﬁbnwabo
change over time. Az working group strat-
egies are modified based on an examina-
tion of what is working, some groups may
end and new ones begin to pursue newly
identified strategies defined by the com-
mon agenda. What is critically important
is that all strategies pursued clearly link
back 1o the commen agenda and shared
messures, as well as link to each other.

Memphis Fast Forward tllustrates how
one ity canaddress mukiple com-

plex issues through this multi-level cas-
cading structure, The work of Memphis
Fast Forward is ov by az0-p

of the successful collective impast practi-
thoners we've obsarved can cite numerous

i when skillful implemsentation of

cress-sector steering committes with the
goal of making Memphis one of the meet
succeszful aconomie canters in the scuth-
ern United States. Thay developad o com-
mon agenda forused on four key levers:
public safety, aducation, jobs, and govern-
ment efficiency. Each lever constitutes
its own sub-initiative and is overseen by
its own cross-sector steering committee

these intangible dimenshons was essantial
totheircollective afforts.

One such intangible Ingredient is, of all
things, food, Azk Marjorie Mayfield Jack-
son, founder of the Elizabeth River Proj-
wot, what the sscret of her succees was in
buildinga d
md antagomsnc stakoholdn's mcbqu

enwvi and
hard d bnwmmn. She'll answer,

and supported by a dedicated backb
organization, Each sub-nitistive then cas-
cades into linked working groups f d

*Clam bakes and beer” So too, The Tama-
rack [ has a dedicated “Recipes

around the strategic lavers unique to each
of the four salectad araas, Public Safety, for
example, has developed its own strategic
action framework that has 15 strategies,
each with lead partners and cross-sector
representation, The combined afforts of
these linked work groups has led to a de-
crease in violent and property crimes of
28 p and 32 p t respectively
over the last five yoars.

One of the Jead individuals ssscclated
with Memphis Fast Forward characterizes
both the challenges and the value of this
approach: “By using a decentralizad but
linked approach, each effort has its own gov-

and und iy e bt all efforts
cemeuogu}wrto share learnings. }t took
usawhllewml.etbevahelnhrmﬂy
bringing the backk
together for sharing and problem sobving.
Initially, the different initintives were cnly
locsely communicating, but then we real-
fzed that we had a great opportunity to all
loamn from each other and should do

Section” on its webasite that recognizes
“how foad has been that spacial lesvan in
bringing people together"” In attempting
collactive impact, never underestimetathe
power and need to return to essential activi-
ties that can help clear away the burdens
of past wounds and provide connections
between people who thought they could
As mwuch as we have tried to describe
clear steps to implement collective impaet,
it remains a messy and fragile process.
Many attempts will nodoubt fail, akhcugh
the many examples we have studied dem-
anstrate thet it can aloc succeed, Yot even
the attempt itself brings one important
intangible benefit that is in chort supply
nowadays hope Despite the difheulty of
getting collective impact efforts off the
ground, those invalved report a new sense
of optimism that dawns early on in the
process. Developing the commeon agenda
alone has produced remarksbls changes in
people’s belief that the future can be differ-

intentionally and prosetively.” Now leaders
from the four initistives meet monthly.

THE ESSENTIAL INTANGIBLES

OF COLLECTIVE IMPACT

Our guidance hers on implementing collee-
tiveimpact has said little about the “softer”
dimensions of any stul change effort,
such as relationzhip and trust buildmg

among diverse stakeholders, kadership

identibeation and development, and crent-
ing aculture of learning. These dimensions

are essential tosuccessfully achisving col-
lective impact, We, as well as othears, have

written extensively about the profound

impact that getting the soft stuff right has

on social change efforts. And indeed, all

ent and bettar even before many changes
have bean made. For many who are search-
ing for a reason to hope in thesa diffculs

times, this alone may be purpooe enough
to emb collective imp

1 Originally named Strove whan the eariler arttele
ppaured

B MW sz ioguthar ang Swpeoontant
uploads/a091/1/a01-Strive-Parinecshipe
Fuportpdl.

W desseribed the qualivies of such & lnader as
Adaptzve Leadecchup, in $omald Helfets, John
Kanis, and Mark ¥ramer, “Laadng Boldly,
Stanford Soctal Ianovation Rovtew, Wilf 2004

»

w

-

Chras Peducing Poverts How Whrant Command
tlee Are Craating Covprehanst we Solitfons 0 che
Most Complax Frodlens of Ow Thmus, The
Tacracuck Inatitine, sOLU 137.

Mark Krumer, Marde Parkhorst. and Ladtha
Vaidyanathan, Sreatthroughie tx Shared Miazure
oot ant Seefal mpace, FEG, 2000,

-
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